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Date:  January 28th, 2013 

To: Governing Board Delegates and Alternates 

From:   Fran Delach, Interim Executive Director  

Re:  January 2013 Governing Board Meeting Highlights 

Below please find a summary of the major action items at the last Governing Board meeting.  
This should be used to provide an update to your colleagues regarding recent COG activities.   

SCE Windstorm  

At the January meeting, the President of Southern California Edison (SCE), Ron Litzinger 
presented to the Governing Board regarding SCE’s response to the windstorm of November 
30th/December 1st, 2011.  SCE was continuing to work with the cities to improve 
communications during emergencies and would be donating 10,000 trees to the cities to help 
replace those that were lost in the storm.   

SGVEWP 2010 – 2012 Overview  

Since 2009, the SGVCOG has participated in a local government partnership with Southern 
California Edison.  The primary purposes of this Partnership are to do the following:  

1. Assist cities in identifying and implementing opportunities for municipal building energy 
efficiency retrofits 

2. Educate community members about energy efficiency, conservation and demand 
response programs and encourage participation 

The SGVEWP has consistently been one of the most successful local government partnerships 
programs with SCE.  The Partnership was one of the first local government partnerships in SCE 
territory to have reached and exceeded its energy efficiency (kWh) savings goal.  Major 
highlights of the program’s accomplishments include the following: 

 Since the formation of the Partnership in 2006, San Gabriel Valley cities have saved over 
13.27 million kWh of electricity in their municipal operations through the 
implementation of energy-efficiency retrofit projects.  This is equivalent to the amount of 
power used by 1,700 homes in a one-year period 

 During the same timeframe, residents and businesses in the San Gabriel Valley have 
participated in energy-efficiency programs that have resulted in energy-efficiency savings 
of 1.478 billion kWh, which is equal to the amount of power used by 212,000 homes 
during a one-year period    

 In the 2010 – 2012 period, San Gabriel Valley cities have received cash rebates valued at 
nearly $675,000 for the completion of energy-efficiency retrofits   



 In January 2012, the City of West Covina became the first city in SCE territory to reach 
“Platinum” in the Energy Leader models.  This accomplishment recognizes the City for 
achieving a variety of energy-efficiency milestones including reducing municipal facility 
and community-wide energy usage by 20%.     

Staff presented an overview of these highlights and the activities that the Partnership has 
undertaken during the three-year cycle.  The presentation can be seen at http://bit.ly/VnJQxs and 
also on the SGVCOG website.   

Executive Director Search  

An Ad Hoc Executive Director Search Committee was formed to make a recommendation for 
the Executive Director of the SGVCOG.  The Committee received fifteen applications and, after 
reviewing the applications, conducted interviews with its top applicants in early January.  The 
Committee recommended that the Governing Board extend an employment contract to Andrea 
Travis-Miller.  Ms. Travis-Miller is currently the interim City Manager of San Bernardino, 
previously served as the City Manager of the City of La Mirada and has had more than twenty 
years of experience in local government.  She also has her J.D. and spent several years as a 
practicing attorney.  

Action:  The Governing Board voted to approve the Ad Hoc 
Executive Director Search Committee’s recommendation and offer 
an employment contract to Andrea Travis-Miller.   

SGVCOG Staff 

At the end of 2012, four staff members were offered contracts as temporary employees of the 
SGVCOG, while the Governing Board determined the staffing structure that would best suit the 
future of the organization.  The City Manager’s Steering Committee and the Executive 
Committee reviewed the financial analysis for the different staffing structures and recommended 
to the Governing Board that the four staff members be offered contracts as SGVCOG employees.  
The Governing Board was presented with contracts for the existing four staff members.    

Action: The Governing Board voted to approve extending 
employment contracts to the four existing temporary employees of 
the SGVCOG.   

ACE  

The ACE Project is funded by Federal, State and local sources on a reimbursement basis, and, 
due to the lag time between paying vendors and being reimbursed, the COG currently holds $20 
million in outstanding Grant Anticipation Notes (GANs) that serve as working capital for ACE.  
ACE staff also anticipates that the amount likely to be needed for construction and land 
acquisition as the Project moves forward will exceed $20 million.  After analysis, ACE staff 
recommended that the COG close the GANs and instead obtain a loan of up to $45 million from 
the Los Angeles County Metropolitan Transit Authority (MTA).  The MTA loan is expected to 
have lower and more consistent “all-in” monthly costs than the GANs program.  Closing out 
ACE’s GANs program will also allow ACE to terminate the GANs program with the IRS, 



relieving the issue of exposure from the GANs program and the IRS – an issue that some 
Governing Board members have raised.   

In addition, ACE staff also recommended that the COG adopt an investment policy that allows 
the SGVCOG and ACE to broaden their range of permitted investments, matching those 
investments and limitations allowed in MTA’s investment policy.  This policy will apply to all 
SGVCOG and ACE investments.   

Action: The Governing Board voted to approve entering into a 
Promissory Note with the MTA for up to $45,000,000 and to 
approve the amendment to the COG’s Investment Policy.   

LA Permit Group Implementation Technical Assistance Contract 

In November 2012, the Los Angeles Regional Water Quality Control Board (LARWQCB) 
adopted a new National Pollutant Discharge Elimination System Municipal Separate Sanitary 
Storm Sewer (MS4 NPDES Permit).  During the development of the permit, the San Gabriel 
Valley Council of Governments (SGVCOG) entered into a contract with Larry Walker 
Associates (LWA) to provide technical assistance to the LA Permit Group – formed by the 
County of Los Angeles and Los Angeles County cities to participate in a collaborative 
negotiating process – and collected $5,000 from 38 municipalities in the LA Permit Group – 24 
cities within the COG and 14 cities outside of the COG – to fund the consultant activity.  At the 
time of the request, each city was informed that, at the end of the contract, if the amount of 
money collected exceeded the cost of the contract, each jurisdiction would be reimbursed a pro-
rata share of the cost.   

The total contract with LWA was for $107,888, and, in total, the COG received $190,500.  This 
created an overage of $82,612, which would provide each city with a reimbursement of $2,174.  
To assist cities in meeting the requirements of the new NPDES MS4 permit, some of which must 
be met within a short timeframe, the LA Permit Group asked the COG to assist in another 
procurement process to obtain a technical consultant using the overage of funds collected in the 
original request.  The COG has distributed letters to staff in each of the cities that contributed 
$5,000 in the initial process, asking each city if it is interested in putting forward its 
reimbursement towards a new implementation contract or if it would prefer to receive a 
reimbursement check.  To date, 22 cities have contributed their reimbursement towards a new 
contract, while 4 have asked for reimbursement.  The COG is awaiting responses from 14 cities.  
If COG staff does not receive notification from a city by the time that the Executive Director 
enters into a contract, the city’s authorized reimbursement funds will be returned to the city.  The 
number of affirmative responses received by the date that the contract is executed will determine 
the maximum not-to-exceed value of the contract.       

The RFP was released in early January 2013, and the LA Permit Group is looking to have work 
begin in early February 2013.   

Action: The Governing Board authorized the Interim Executive 
Director to enter into a contract with the firm recommended by the 
LA Permit Group for an amount not to exceed the amount of 



reimbursement funds that participating cities authorize the 
SGVCOG to retain for the new contract. 

PMC Contract Amendment  

Through the SGVCOG’s partnership with SCE, known as the San Gabriel Valley Energy Wise 
Partnership (SGVEWP), the COG and 27 cities submitted a proposal and were awarded $4.7 
million in funding to complete activities in support of the California Long-term Energy 
Efficiency Strategic Plan.  One of two activities funded was the development of energy 
efficiency chapters of climate action plans – including a Greenhouse Gas Emissions Inventory 
Energy Action Plan (EAP) for each city – and, after a public solicitation, the Governing Board 
awarded a contract to Pacific Municipal Consultants (PMC) for an amount not to exceed (NTE) 
$1,849,911. 

The original direction from the California Public Utilities Commission required that all work on 
the project be completed by October 2012.  However, the CPUC issued an extension to complete 
all of the strategic planning grants, including the SGVCOG’s work.  The SGVCOG now has 
through October 2014 to complete all work on this grant.  The work remaining is to complete 
Claremont’s and Monterey Park’s EAPs, assist other cities in final EAP revisions and 
presentations and provide an Excel-based monitoring and tracking tool that will cities to monitor 
progress on meeting the goals and objectives identified in their EAPs.   

Action: The Governing Board voted to approve a contract 
amendment with Pacific Municipal Services (PMC) to increase the 
Not to Exceed (NTE) value by $99,927 for a total NTE value of 
$1,929,838.   

Transportation Matrix 

At the SGVCOG’s recent Strategic Planning Session, two of the objectives identified for the 
Transportation Committee were to develop and recommend for action to the Governing Board an 
updated COG Transportation Priority List and create a matrix listing key milestones or status and 
to develop a white paper outlining policy principles related to the Transportation Priority List.  In 
coordination with MTA staff, SGVCOG staff prepared a matrix that provides information on all 
of the previously adopted San Gabriel Valley priority transportation projects.  The projects are as 
follows:    
 
 
 
 
 
 
 
 
 
 
 



   

After reviewing and revising the matrix at the September 2012 Transportation Committee 
meeting and the October 2012 Transportation Forum, at its January meeting, the Transportation 
Committee recommended to the Governing Board that the updated SGVCOG Transportation 
Priority Project Matrix be adopted.  The attached matrix reflects revisions that were requested by 
Transportation Committee and Governing Board members.  The matrix will be reviewed a final 
time at the January Transportation Committee meeting.   

Action: The Governing Board adopted the updated SGVCOG 
Transportation Priority Project Matrix.   

State Route 710 North Project  

At the January meeting of the Metro Finance, Budget & Audits Committee, a motion was 
introduced for consideration by the MTA Board to conduct a more in-depth analysis of the State 
Route 710 North project, including the project schedule, current scope of work, a project cost 
breakdown of all the alternatives, and a report on all of the consultant services and related costs 
to date, and to delay any further technical analysis efforts until the full Board receives a full 
report at the February 2013 Board meeting.  The Governing Board has supported the closure of 
the 710 gap and determined that delaying the technical analysis would be an unnecessary 
obstruction to the project.   

Action: The Governing Board voted to send a letter of opposition on 
the proposed motion on State Route 710 North to the Metro Board.  

This item was removed from the January 24th Metro Board agenda.    

Category Project 
Goods Movement ACE Project 
Highway - Carpool Lane 
Completion 

I-605 Carpool Lanes (between I-10 and I-210) 
SR-60 Carpool Lanes (between US-101 and I-605) 
SR-57 Carpool Lanes (between SR-60 and I-210) 
I-10 Carpool Lanes (between Citrus Avenue and SR-57) 

Highway - Congestion Relief SR-710 Transportation Improvement Options 

Highway - Gap Closure SR-71 Completion (between I-10 and Mission Boulevard) 

Highway - Interchange 
Improvements 

SR-60/I-605 Mixed Flow and HOV Direct Connectors 
I-10/I-605 Interchange HOV Connectors 

Rail Gold Line Foothill Extension - Phase 2B 
Gold Line Eastside Phase 2 Transit Corridor 

Regional Corridor Studies Arrow Highway  
Ramona-Badillo 
Valley Boulevard 
Rosemead Boulevard 

State Routes Highway 39 (rehabilitation and reopening) 



Measure R Project Development 

Since the failure of Measure J, MTA has been seeking a viable financial strategy to accelerate 
and complete Measure R projects, particularly those that are scheduled for construction in the 2nd 
and 3rd decade of Measure R funding.  At its January 24th Board Meeting, the MTA Board will 
be considering strategies for continuing work on these projects.  Included on the list of Measure 
R projects to be discussed were four projects in the San Gabriel Valley, all of which have been 
identified by the SGVCOG as priority projects.  The Governing Board voted to send a letter to 
MTA stating the SGVCOG’s position on each of these projects and requesting the following 
actions:   

 Gold Line Eastside Phase 2 Transit Corridor:  SGVCOG supports continuing the 
process that would enable Metro to achieve agreement with the Federal Transit 
Administration to distribute the DEIS/R to the public.  SGVCOG supports Route 60 
alignment as the preferred alignment   

 Gold Line Foothill Extension Phase 2B:  SGVCOG supports efforts to identify funding 
for this project and ensure its completion to the County Line and beyond 

 Alameda Corridor East: SGVCOG supports efforts to identify funding at all levels to 
ensure ACE is completed 

 710 Freeway North:  SGVCOG supports closure of the gap and efforts to keep 
engineering and environmental studies and outreach moving forward 

Action: The Governing Board voted to send a letter of support to 
the Metro Board in advance of its January 24th meeting for 
accelerating the aforementioned San Gabriel Valley projects.   

This letter was sent to the entire Metro Board on Wednesday, January 23rd.   

Should you have any questions, please contact the COG offices at (626) 457-1800.   

c: City Managers TAC 
 Public Works TAC 
 Planning Directors TAC 


