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City Managers’ Steering Committee 
March 2, 2011 

12 Noon 
 

 
 

1.0 Preliminary Business 

2.0 Public Comment 

3.0 Changes to Agenda Order; Identify Subsequent Need or Emergency Items 

4.0 Consent Items  
4.1 Minutes from February 9th, 2011 meeting – Page 1 

5.0 Discussion Items   
5.1 Recap of February Governing Board 

Review and discuss agenda items from February 2011 Governing Board meeting. 
5.2 Interim Funding for San Gabriel Valley Housing and Homeless Coordinating Council (SGVHHCC)  - 

Page 3 
Discuss interim funding strategies for SGVHHCC. 

5.3 Small Business Development Centers (SBDC)  
Review the updated SBDC proposal for service delivery in the San Gabriel Valley. 

6.0 New Business items for Next Regular Meeting 

7.0 Announcements 

8.0   Next Meeting   

9.0   Adjourn 
 

West Covina City Hall 
1444 W Garvey Avenue South 

West Covina, CA 
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City Managers’ Steering Committee 

Minutes 
Special Meeting  

Date:  February 9, 2011 
Time:  12 Noon 

Location: West Covina City Hall 
 

 

1.0 Preliminary Business 
1.1 Call to Order 

  A. Pasmant called the meeting to order at 12:10 p.m. 
1.2 Roll Call/Introductions 

Members Present: 
 Alhambra  J. Fuentes 
 Diamond Bar  J. DeStefano 
 El Monte  R. Bobadilla, D. Arrula 
 La Canada Flintridge M. Alexander 
 Rosemead  J. Allred 
 San Dimas  B. Michaelis 
 San Gabriel  S. Preston 
 San Marino  M. Ballantyne 
 Walnut   R. Wishner 
 West Covina  A. Pasmant, C. Freeland, S. Yauchzee 
 
 Members Absent: 
 Covina 
 Glendora 
  
 SGVCOG Staff: 
 N. Conway, Executive Director 
 M. Creter, Staff 
 
 Guests: 
 E. Aguilar, Sierra Madre 
 R. Richmond, ACE 
 J. Walker, LAC DPW 

2.0 Changes to Agenda Order; Identify Subsequent Need or Emergency Items 

3.0 Consent Items  
3.1 Minutes from January 5th, 2011 meeting 

There was a correction to the January 2011 minutes to indicate the attendance of the Walnut City 
Manager.  Pending that correction, the minutes were approved (M/S/C:  J. Allred/ S. Preston/ 
Unanimous). 

4.0 Discussion Items   
4.1 The ACE Project 

4.1.1 Los Angeles County Department of Public Works Phase I Report 
Staff from LAC DPW and ACE presented on this item.  There was an extended discussion on 
the finding of LA County’s report as well as the impact of the Phase I projects on the funding 
that would be available for Phase II projects.   
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The ACE CEO indicated that the ACE Board of Directors was preparing a response to LA 
County.  The City Managers’ Steering Committee requested that a copy of the response be sent 
to the Steering Committee for review.   
  

4.1.2 Phase II Report Review Subcommittee  
S. Yauchzee, Chair of the ACE Phase II Report Review Subcommittee, provided an overview of 
the subcommittee’s scope of work as well as work completed to date.   
 

4.2 ACE 2009-2010 Annual Financial Report  
The Chair referred committee members to the written report included in the agenda packet.  There was 
extended discussion regarding CalPERS and potential remaining obligations or liabilities that would exist 
after the ACE Project was completed.  The Steering Committee requested that information on this issue 
be included in the Audit Report.   
  

4.3 SGVCOG Strategic Plan Update 
The Executive Director provided a brief overview of the new six-month objectives, including those 
related to redevelopment, housing, and transportation.  There was a discussion regarding the process for 
reviewing the outputs of the Strategic Planning Session.   
 

4.4 SGVCOG 2nd Quarter Financial Report and Mid-Year Budget Revision 
There was no discussion on this item.  

 
4.5 SGVCOG High Speed Rail Working Group Update 

The Executive Director briefly reviewed the draft SGVCOG letter.   Staff from the City of El Monte 
provided an update on the information and proposed position that will be presented to their city council 
later in the month.   
 

4.6 Small Business Development Centers (SBDC)  
The Executive Director indicated that this item would be carried over to next month pending a response 
from SBDC staff.   

5.0 New Business items for Next Regular Meeting 

6.0 Announcements 

7.0   Next Meeting   

8.0   Adjourn 
 The meeting was adjourned at 1:25 p.m. 
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Date:  March 2nd, 2011 
 
To: City Managers’ Technical Advisory Committee 
 
From:   Nicholas T. Conway, Executive Director  
  
Re: Interim Funding for San Gabriel Valley Housing & Homeless  Coordinating 

Council 
 
Recommended Action 
For discussion purposes only. 
 
Background 
In 2007, the Los Angeles Homeless Services Authority (LAHSA) Homeless Count reported that 
there were nearly 10,000 homeless people in the San Gabriel Valley.  This represented a 7% 
increase from 2005 levels, and the report indicated that only the San Gabriel Valley and City of 
Los Angeles experienced an increase in homeless population during this timeframe.  These 
findings could not be reconciled with what the local elected officials or city representatives 
where experiencing on a day-to-day level and the accuracy of these numbers were questioned.   
 
In addition, in April 2006, the Los Angeles County Board of Supervisors (“County”) approved a 
Homeless Prevention Initiative through which the County has sought to effectively address 
homelessness issues in the region.  As part of this effort, the County sought to locate a regional 
stabilization center in the San Gabriel Valley, which was largely resisted by local jurisdictions 
who cited lack of information and participation in the decision-making process.  
 
In response to concerns that the homeless population appeared to be growing and the Valley had 
deficiencies in its service-delivery system, in 2008 the COG completed a comprehensive needs 
assessment and engaged San Gabriel Valley public, private, faith-based and not-for-profit 
stakeholders in developing a regional homeless services strategy.  This effort was funded by the 
County Board of Supervisors Offices Districts 1, 4, and 5.  In April 2009, the COG Governing 
Board voted unanimously to adopt a Regional Homeless Services Strategy (“Strategy”) as a 
result of this effort.  This Strategy identified the formation of a region-wide, community-based 
network called the San Gabriel Valley Housing and Homeless  Coordinating Council 
(“Coordinating Council”) as a key first step of the implementation strategy.  The Coordinating 
Council would serve as a means to link, enhance, and expand the various housing and homeless 
services while building partnerships between service providers and San Gabriel Valley local 
governments.   
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San Gabriel Valley Housing and Homeless  Coordinating Council 
The Coordinating Council was formed under the guidance of a COG ad hoc committee in 2009-
2010.  Its mission is to serve as a unifying voice to maximize resources and build capacity to 
prevent and end homelessness in the San Gabriel Valley.    The Coordinating Council is the 
primary entity in the San Gabriel Valley to coordinate with the County, LAHSA, and others in 
planning the implementation of housing and homeless services in the San Gabriel Valley, 
including implementation of the COG’s Regional Homeless Services Strategy.  It is governed by 
a sixteen member Governing Board comprised of representatives from member agencies 
primarily from the faith-based and not-for-profit sector that provide services to homeless persons 
in the San Gabriel Valley.  Because of the vast geographic area this agency is serving, the 
Coordinating Council is also organized into four subregional groups (“clusters”) to facilitate 
planning and coordination at a more localized level as shown in Figure 1 below.    

 
Coordinating Council Clusters 

3 
4 

Figure 1. 
 
The County Board of Supervisors Offices Districts 1, 4, and 5 funded the Coordinating Council’s 
first year of operations in the amount of $160,000.  The Coordinating Council Executive 
Director, Scott Chamberlain, was hired in August 2010.  Coordinating Council offices have been 
co-located with the COG offices during the first year of operations to facilitate access and 
integration into the Valley’s operations.  LAHSA has provided administrative payroll services.  
During the first year of operations, the Executive Director has been working to establish the 
Coordinating Council as a resource in the Valley for coordinating and leveraging funding to 
expand services in the region. 
 
 

Page 4 of 9



Page 3 
 

Coordinating Council 2011-2012 Draft Work Plan and Budget 
The Coordinating Council Executive Director has developed a draft work plan for the 2011-2012 
that will focus on increasing bed capacity and supportive services for homeless individuals in the 
San Gabriel Valley.  The draft work plan is included as Attachment 1.  When the County funded 
the Coordinating Council’s first year of operations, they did so with the indication that this 
would not be a sustainable funding source for future years.  The Coordinating Council Executive 
Director has identified as an objective to seek funding for the 2011-2012 budget from diversified 
sources including County (75%), grant-making foundations (25%), and cities (25%).   
 
A driving factor for the formation of the Coordinating Council was to leverage collective action 
and resources to assist our member agencies in addressing this complex issue and complying 
with state regulations such as SB 2 or other housing initiatives that may be required, or desired, 
in that community.  To this end, the Coordinating Council represents a unique opportunity for 
cities to support, and receive credit for, community-driven solutions to homelessness in their 
jurisdiction.  In light of the current budgetary climate and the possibility that redevelopment 
agencies may be abolished by the State, this is an opportune time for cities to consider 
committing a portion of these funds to support the Coordinating Council’s 2011-2012 operations. 
In return, each city will be able to utilize the HHCC staff, in alignment with the proposed work 
plan, to regionalize services and address each city’s concerns and plans in regards to homeless 
related issues. 
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San Gabriel Valley Housing and Homeless Coordinating Council 
2011 – 2012 Proposed Work Plan 

 
GOAL: Implement San Gabriel Valley Regional Homeless Strategy that will increase capacity by 788 units (188 capital PSH, 400 
scattered site, and 200 shelter/transitional) of housing with supportive services for homeless individuals and families by June 2013. 

 
Objective 1: Secure commitments from stakeholder agencies for implementation of FSP project to provide 30 units of capacity 

Task Timeline Deliverable 
1.1 Coordinate at least one meeting between stakeholders to gauge interest, identify 

barriers to implementation, and identify next steps. 
#1 Completed; 
#2 April 1, 2011 Meeting minutes 

1.2 Create scope of project that identifies housing/service type, location, and  exact 
capacity of approximately 30+ units April 15, 2011 Project Scope Description 

1.3 Develop funding model for FSP project May 1, 2011 Technical memo 

1.4 Secure written letter of commitment from stakeholder agencies OR assist with 
proposal submittal for funding May 1, 2011 

Letters of 
commitment/Funding 
proposal 

 
Objective 2: Submittal of two applications for capital funding that will increase bed capacity in the SGV by 75 units for 
homeless individuals or families, as per the Regional Homeless Strategy 
Task Timeline Deliverable 
2.1 Coordinate 12 meetings between city, developer, service provider 

representatives to generate stakeholder interest in project 3 meetings per quarter Quarterly report 

2.2 Create scope of work for 5 projects that identify housing/service type, location      
      and exact capacity numbers Within 30 days of meeting Project Scope Description 

2.3 Develop funding model for 5 projects, including COI, SuperNOFA, and     
      additional funding sources Within 30 days of meeting Technical memo 

2.4 Assist with proposal submittal for 2-4 projects totaling 75+ housing units for 
homeless individuals or families 

November 1, 2011-(2) 
March 1, 2012-(2) Proposal submitted 

 
 
Objective 3: To design, develop and implement at least one cluster focused, strategic model for 200 year-round shelter beds 
and/or transitional housing beds in the SGV as a stepping stone for PSH 

Attachment 1
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Task Timeline Deliverable 
3.1 Identify models of shelter that are consistent with city expectations May 1, 2011 Technical memo of models 

3.2 Propose model and receive support at cluster levels (4 clusters x 50 units each) June 1, 2011 Minutes from cluster mtgs 

3.3 Identify cities, locations and service providers to implement July 15, 2011 Technical memo of proposed 
options 

3.4 Gather stakeholders and develop scope of work with 200 bed capacity September 1, 2011 Project Scope description 

3.5 Finalize commitment from stakeholders and secure funding November 1, 2011 Letters of commitment  

 
 
Objective 4: To collaborate with Corporation for Supportive Housing on predevelopment tasks to more efficiently use staff to 
achieve mutual goals towards building capacity of 188 PSH units for homeless individuals or families in three years 
Task Timeline Deliverable 
4.1 Meet monthly with CSH to identify key actions steps where HHCC can assist 

with predevelopment tasks Monthly Executive Director report 

4.2 Act as a key liaison to set up 5 meetings with city staffers & CSH to pursue  
      capital projects and access pre-development funds Quarterly Technical memo 

4.3 Raise awareness of CSH in the SGV through ongoing meetings in order to      
      provide technical assistance to build organizational capacity in relation to capital 
      projects 

On-Going Executive Director report 

 
 
Objective 5: Increase cluster meeting membership by 50% giving the community based support and advocacy from residents, 
businesses, faith-based groups and city staffers to support projects that build capacity in the SGV 
Task Timeline Deliverable 
5.1 Present (or arrange presentations) to 30 community groups, city councils, city 

commissions/study sessions on the Regional Homeless Strategy and goals 8 presentations per quarter Quarterly report 

5.2 Increase membership by 50% to ensure representation of key stakeholder groups Quarterly evaluation Quarterly report 

5.3 Increase business, faith-based, and resident representation by 50% Quarterly evaluation Quarterly report 

5.4 Coordinate 10 tours of PSH models for elected officials and key community  
      leaders Monthly tours Monthly report HHCC  
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5.5 Take formal position support of projects/develop list of  “priority projects” On-going Position letters signed 

 
 
Objective 6: Coordinate the maximizing of TAY resources into the SGV and smooth implementation of grants through the 
submission of two or more applications to increase bed capacity by 200 through scattered site models 
Task Timeline Deliverable 
6.1 Identify 5 key providers for TAY housing to compete and implement current 

and future opportunities April 1, 2011 Technical memo of TAY 
providers 

6.2 Assist with proposal submittal for 2-4 projects totaling 200+ units of bed 
capacity June 1, 2011 2-4 proposals submitted  

6.3 Provide ongoing collaborative meetings with service providers, DCFS, and  
      Probation to enhance best practices in the SGV for TAY population, as well as  
      raise awareness of available funds, resources and support 

Quarterly meetings 
beginning July 1, 2011 

Minutes of quarterly 
meetings 

 
 
Objective 7: To expend all of the HPRP funds, through coordination of programs that share information and best practices in 
coordination with SGV access centers 
Task Timeline Deliverable 
7.1 Set up bi-monthly meetings with HPRP providers in order to share best 

practices that will utilize all of the fund that have been allocated into the SGV May 1, 2011   Minutes of meetings 

7.2 Develop reports of best practices to further build political will in the SGV July 1, 2011 Report developed 

7.3 Coordinate HPRP programs with SGV Access center system in order to enhance 
      use of funds in the SGV July 1, 2011 Technical memo 

 
Objective 8: To secure MOU signatures from the respective boards of the Consortium and HHCC, in order to collaborate on 
shared goals and leverage existing resources 
Task Timeline Deliverable 
8.1 Develop MOU with Consortium in order to maximize efficient use of resources 

to avoid duplication of services and implementation of shared goals as per the 
Regional Homeless Strategy 

March 15, 2011 Signed MOU 

8.2 Mutually report at monthly meetings showing progress in building capacity and 
political will Monthly Minutes from meetings 
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8.3 Report progress to CEO’s office concerning ongoing shared projects and goals Quarterly Quarterly reports submitted 

 
 
Objective 9: Develop annual training event in collaboration with the Consortium to help increase the organizational capacity 
in the SGV that will result in developing the political will to further build capacity of 188 capital project units, 400 scattered 
site units, and 200 shelter or transitional units, as per the Regional Homeless Strategy
Task Timeline Deliverable 
9.1 Establish collaborative committee to confirm purpose, venue and scope of 

training event March 15, 2011 Committee minutes 

9.2 Secure speakers, workshop presenters, and schedule April 15, 2011 Technical memo 

9.3 Advertise to broad group of constituents (residents, service providers, city  
      housing staff, elected officials, businesses, law enforcements, etc…) May 15, 2011 Advertising developed 

9.4 Execute event and evaluate results July 15, 2011 Event executed and 
evaluation report developed 

 
Objective 10: Secure needed resources from public/private partnerships and organizational status to sustain the HHCC to 
implement the Regional Homeless Strategy 
Task Timeline Deliverable 
10.1 Execute fiscal sponsorship contract with California Community Foundation March 15, 2011 Signed contract 

10.2 Pursue organizational incorporation to achieve long-term goals July 1, 2011 Incorporation submitted 

10.3 Develop grant proposal format and submit to10 private foundations to raise 
25% of overall budget ($40,000) 

March 15, 2011 
October 1, 2011 Tracking document submitted 

10.4 Develop City proposal  and submit to SGV COG leadership April 1, 2011 Proposal submitted 

10.5 Secure public funding commitments from SGV cities in the amount of $40,000 
(25%) June 1, 2011 Tracking document submitted 
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