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April 16, 2015 

Governing Board Delegates and Alternates: 

On behalf of the San Gabriel Valley Council of Governments (SGVCOG), it is my pleasure to present a balanced budget for Fiscal 
Year 2015-16.  The budget provides detailed information about anticipated revenues and planned expenditures for the upcoming fiscal 
year, and demonstrates how available resources are allocated based on the Governing Board’s 2014-2017 Strategic Plan and 
objectives, which serve as the guiding principles.  The budget was developed using a conservative approach to revenue forecasting 
and incorporates prudent expenditure adjustments to achieve a balanced operating budget.   

The San Gabriel Valley Council of Governments and Its Role 
The San Gabriel Valley Council of Governments (SGVCOG) is the largest and most diverse sub- regional council of governments in 
Los Angeles County with 31 incorporated cities, three unincorporated communities, and a representative of the Valley's three water 
districts.  Formed 1994 as a joint powers authority pursuant to Government Code Section 6500 et seq., the SGVCOG serves nearly 2 
million residents of Los Angeles County and benefits from the membership of all of the cities in the San Gabriel Valley. 

While each of the communities has a unique character and history, they also have many shared issues and have developed a unified 
voice to maximize resources, achieve sustainable solutions, and advocate for regional and member interests to improve the quality of 
life in the San Gabriel Valley.  The SGVCOG's primary mission is to work collaboratively on projects of regional significance and 
forge a consensus in addressing issues that impact the Valley's cities and unincorporated areas. 

Overseen by the Governing Board, the SGVCOG conducts its business through committees and working groups comprised of city and 
county elected officials and staff, federal and state officials, and partner agencies. These groups focus on issues such as transportation, 
energy, sustainability, water, livable communities, legislation, economic development, regional planning, housing and greenhouse gas 
and carbon emission reductions.  The major programs of the SGVCOG are listed below. 



Strategic Plan, Mission, Vision & Core Values 
On October 17, 2013, the SGVCOG adopted its updated Strategic Plan.  Part of that effort was to reaffirm and update the SGVCOG 
Mission, Vision and Core Values as follows: 

Mission 
“The San Gabriel Valley Council of Governments is a unified voice to maximize resources and advocate for regional and member 

interests to improve the quality of life in the San Gabriel Valley.” 

Vision 
“The San Gabriel Valley Council of Governments will be recognized as a leader in advocating for and achieving sustainable solutions 

for transportation, housing, economic growth and the environment.”  

Core Values & Guiding Principles 
• Accountability
• Fiscal Responsibility
• Mutual Respect
• Transparency
• Integrity

• Being Proactive & Results Oriented
• Unity of Common Goals & Objectives
• Creativity
• Reflecting the Diversity of Our Member Agencies
• Collaboration

FY 2014-15 Major Accomplishments 
As we look forward to another exciting and successful year, it is important to reflect on the accomplishments of the past year.  Some 
of the major accomplishments completed over the past year include the following: 

• Highways
• Transit &

Regional Rail
• Goods Movement
• Active

Transportation

Transportation 

• Air Quality
• Solid Waste
• Energy Efficiency
• Open Space

Environment 

• Economic Vision
• Workforce

Development
• Attracting &

Supporting
Businesses

Economic  
Development 

• Water Quality &
MS4 Permit

• Water
Conservation,
Recycling &
Recharge

• Water Reliability
• Wastewater

Water 

• Affordable, Senior
& Workforce
Housing

• Homelessness
• Quality of Life
• Local Control

Housing 
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• Completion of the SGV Mobility Matrix:  In March 2015, the Governing Board approved the San Gabriel Valley Mobility
Matrix.  This essentially serves our transportation Capital Improvement Plan for the region, and will serve as a critical tool in
moving our transportation goals forward.

• Improved relationship and cooperation with ACE:  In January 2015, the Governing Board authorized ACE staff to provide
technical support to the SGVCOG and represent the SGVCOG interests as directed by the Governing Board on regional and
subregional transportation planning issues.  ACE will be reimbursed by the SGVCOG for the costs associated with this staff
time.  ACE staff will be providing technical assistance on a number of issues including providing input to Metro on a proposed
transportation ballot measure for 2016; providing input on Metro’s development of a long range transportation plan (LRTP);
providing input and reviewing technical documents as part of a joint study by Metro, Gateway Cities COG and the SGVCOG
on proposed improvements to the 605/60 and 605/10 interchanges; providing support for the proposed improvements to the
57/60 freeway interchange; and providing technical assistance with various transportation grant applications.  By improving
the SGVCOG’s relationship with ACE, the SGVCOG has benefitted from the vast technical knowledge and experience that
ACE staff has related to transportation projects and programs.  This will allow the SGVCOG to continue to advance it
transportation goals.

• Active transportation planning grant:  In October 2014, the Southern California Association Governments (SCAG) awarded
the SGVCOG $643,000 in funding through the Statewide Active Transportation Program (ATP).  The scope of this grant
includes developing active transportation plans for the cities of Irwindale, Glendora, La Puente, Monrovia, and Montebello
(the first to be completed in those cities), undertaking a regional greenway network plan to formally study the feasibility of
Class-I paths along undeveloped storm channels, the development of regional wayfinding signage, evaluation efforts to collect
user data along the Rio Hondo and San Gabriel River bikepaths, and the development of education and encouragement
programs.

• Joint SANBAG/SGVCOG summit:  In October 2014, the SGVCOG hold a joint summit with San Bernardino Association of
Governments (SANBAG) to discuss items of mutual interest.  Topics included regional transportation and realignment, and there
were presentations from SCAG, MTA, SANBAG, the Los Angeles County Probation Department and the San Bernardino County
Probation Department.

• SGVCOG website redesign:  In August 2014 the SGVCOG launched the redesign of its website (www.sgvcog.org).   The
new website is more user-friendly and provides more comprehensive information about the SGVCOG and its programs.  The
website was developed in-house, allowing the COG to save significant costs on web design and development.

• Strategic partnership with CivicSpark program:  In September 2014, the Governing Board approved a memorandum of
understanding (MOU) with the Local Government Commission (LGC) to serve as one of nine regional partnership for the
CivicSpark program.  CivicSpark is a new statewide Governor’s Initiative that places individuals with an environmentally-
related college degree and an interest in pursuing sustainability careers in local governments to complete projects that reduce
greenhouse gas emissions, advance clean energy initiatives, or otherwise promote creating a more sustainable community.
Currently, the SGVCOG is hosting four CivicSpark members that are working on projects that support the SGVCOG’s San
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Gabriel Valley Energy Wise Program.  Their activities include meeting with residents to complete energy efficiency 
assessments of their homes; developing a regional small business energy efficiency assistance and recognition program; and 
coordinating with cities’ housing departments to promote existing income-qualified energy-efficiency retrofit programs that 
are available through the utilities.   

• Regional green building guide and website:  Through funding that was competitively awarded by the California Public
Utilities Commission and administered by Southern California Edison (SCE), SGVCOG staff has developed a Valley-wide 
regional green building guide and website (www.sgvenergywise.org).  These tools are intended to assist residents, property 
owners, contractors and developers in utilizing energy efficient strategies to reduce operating costs and increase the comfort of 
buildings, both through new construction and remodels.   

• National household water costs survey:  In 2014, the U.S. Conference of Mayors conducted a critical affordability survey of
the average annual household costs of providing drinking water, sanitary sewers, combined storm and sanitary sewers and 
flood control systems in our communities. The report was released in December 2014.  The U.S. Conference of Mayors will be 
using this information to work with members of Congress on potential legislation, including guidance on the affordability of 
federal mandates and providing additional funding to communities.  SGVCOG staff assisted in the logistics of data collection 
and outreach for the survey.   

Proposed FY 2015-16 Budget 
The SGVCOG estimated revenues for the Fiscal Year 2015-16 budget are $1,265,867 in comparison to revised estimated revenues of 
$1,465,387 for Fiscal Year 2015-16.  This decrease is due to the completion of work associated with one of the energy efficiency 
grants.  Estimated expenditures are $1,183,400 in comparison to revised estimated expenses of $1,452,334 last fiscal year.  The 
narrative provides detailed explanations of the anticipated changes and budgeted figures.    

I anticipate this will be an exciting and rewarding year for the SGVCOG.  The SGVCOG staff is working closely with you to deliver 
key projects and initiatives, and we will continue to reach out within our organization and externally to ensure the staff is meeting the 
Board’s expectations and leverage the SGVCOG’s resources to preserve and enhance the quality of life in the San Gabriel Valley.  

Respectfully submitted, 

SAN GABRIEL VALLEY COUNCIL OF GOVERNMENTS 

Francis M. Delach 
Executive Director 
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SGVCOG AND THE COMMUNITIES IT SERVES 
 

The San Gabriel Valley Council of Governments (SGVCOG), is the largest and most diverse sub-regional council of governments in 
Los Angeles County.  Founded in 1994, the SGVCOG is a joint powers authority formed in accordance with Section 6500 et seq. of 
the California Government Code and comprised of 31 incorporated cities in the San Gabriel Valley, the three Supervisorial Districts 
representing the unincorporated areas, and one representative of the Valley’s three water agencies.  The SGVCOG serves nearly 2 
million residents of Los Angeles County, benefits from the membership of all of the cities in the San Gabriel Valley, and is an 
association of local governments and agencies that voluntarily convene as a forum to address regional issues. 
 
Since its formation over two decades ago, the SGVCOG has served as a unifying voice for the San Gabriel Valley.  Initially, the 
SGVCOG was focused on preserving the local control, community pride, and independence that had been created with the 
incorporation of the cities that comprised the SGVCOG while addressing the diffusion of power that had made it difficult for the 
region to effectively advocate for resources.    The SGVCOG's primary mission has evolved, and today, the SGVCOG works 
collaboratively on projects of regional significance, forges consensus in addressing issues that impact the Valley's cities and 
unincorporated areas, and advocates for regional and member interests to improve the quality of life in the San Gabriel Valley. 
 
The SGVCOG was the “first of its kind” providing an innovative model to overcome regional hurdles that could only be adequately 
addressed by the 31 cities, unincorporated communities, and water districts working together to send a unified message.  This 
successful model evolved into public-private partnerships where government, academia, and the corporate community could partner to 
maintain the quality of life and prosperity of the region and protect local control and self-determination while exploring innovative 
solutions to the region’s challenges. 
 
The innovation demonstrated by the SGVCOG is best exemplified by the SGVCOG’s establishment of the Alameda Corridor-East 
(ACE) Construction Authority in 1998.  
 
Southern California’s San Pedro Bay ports are the nation’s busiest, handling 44 percent of the country’s containerized imports, 90 
percent of California’s imports and 75 percent of its exports. Nearly 60 percent of the containers travel inland by freight rail along the 
ACE Trade Corridor to and from destinations across the country. Train traffic along this Corridor is projected to increase by as much 
as 160 percent by the year 2020.   Goods movement activities provide substantial economic benefits in Southern California and the 
San Gabriel Valley region and have enormous impacts on the regional transportation system, public health, the environment and 
quality of life for area residents. 
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In an effort to mitigate the impacts of the significant increases in rail traffic over 70 miles of mainline railroad in the San Gabriel 
Valley while facilitating goods movement, the SGVCOG developed the ACE Project, which consists of multiple construction projects 
including center median and crossing arm improvements, traffic signalization, and grade separation projects along two 35-mile freight 
rail mainline routes from downtown Los Angeles through the San Gabriel Valley to San Bernardino County and then established the 
Alameda Corridor-East (ACE) Construction Authority as the administrative agency of the SGVCOG responsible for completing this 
Project.   
 
The SGVCOG and ACE Construction Authority have secured more than $1 billion in federal, state and local funds for the ACE 
Project. Construction of the Jump Start safety enhancements at 39 at-grade crossings was completed in 2004. Construction of 14 rail-
roadway grade separations in Phase I has been completed or is underway. Another five grade separation projects are in design and 
concept plans have been developed for the remaining three projects. ACE Construction Authority will continue to pursue existing and 
proposed Federal, State and local funding opportunities. The ACE Project is part of a larger transportation corridor known as the 
Alameda Corridor-East (ACE) Trade Corridor, which stretches through San Bernardino, Riverside and Orange counties.  Without 
ACE, increased rail traffic would add to congestion throughout the San Gabriel Valley.  
 
The SGVCOG is leading the way in its efforts to advance the sustainability of the region by reducing energy consumption, air 
pollution, greenhouse gas emissions and water use and protecting and preserving environment.  The success achieved in the San 
Gabriel Valley cities is being leveraged to attract additional funding and the commitment of resources for continued advancement of 
these goals.   
 
The SGVCOG’s work over the past several years and the agenda going forward will continue to focus on collaboration; building 
consensus and serving as a unified voice to maximize resources, achieve sustainable solutions for transportation, housing, economic 
growth and the environment; and advocate for regional and member interests to improve the quality of life in the San Gabriel Valley.   
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MAP OF THE SAN GABRIEL VALLEY 
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ANNUAL BUDGET PROCESS 
 

The SGVCOG accounts for its funds using governmental accounting standards. Governmental funds use the modified accrual basis of 
accounting. Revenues are considered to be available when they are collected within the current period or soon enough thereafter to pay 
liability of the current period. Expenditures are recorded when a liability is incurred, as under accrual accounting. However, debt service 
expenditures, as well as expenditures related to compensated absences, are recorded when the payment is due. 
 
The annual budget contains information for the General Fund, Special Revenue Funds and Capital Projects Funds as well as projections, 
program overviews, and the detail within each program. Each program overview provides a description, goals and objectives to be 
accomplished in the fiscal year, and performance indicators and is consistent the Strategic Plan, which is reviewed each year. The budget 
document is intended to provide an understanding of the SGVCOG programs and services and serves as a meaningful benchmark against 
which to evaluate the SGVCOG’s accomplishments or challenges and to assess performance with fiscal accountability. 
 
Review of Direction and Assessment of Needs 
The SGVCOG’s annual budget process begins with a review of the direction the Governing Board provides related to the short-term 
and long-term goals and objectives established as part of the Strategic Plan. An annual Strategic Planning Session is held to assist the 
policy makers in evaluating and determining where the SGVCOG plans to be and what it desires to accomplish. This information is 
used to assess actual results for the current fiscal year and to discuss changes in strategy for the ensuing fiscal year.  
 
Simultaneous with the review of short-term direction, staff evaluates which tasks need to be accomplished, taking into consideration 
both long-term and short-term Board direction. Tasks identified in long-term strategic plan have priority for the associated revenues. 
New projects or old projects are added or deleted based on direction from the Board of Directors.  
 
Evaluation of Resources 
The second phase of the budget process begins in February and involves an analysis of funding sources.  Identification of available 
resources occurs during the fiscal year, but estimates for the coming year are forecast during the budget development process.  Particular 
focus is placed on determining funds that should be carried over from the current fiscal year, new or potential revenue sources, and 
growth rates for continuing revenues.   
 
Budget Development and Review 
The SGVCOG bylaws set the fiscal year beginning July 1 and ending June 30. The budget process is structured to provide for the 
maximum level of input from the SGVCOG policy and technical advisory committees.  Budget involvement includes key SGVCOG 
staff members. The finance and administrative staff prepare revenue projections, the indirect budget, and complete set up the SGVCOG’s 
budget system for the new fiscal year.  Detailed line item budgets are developed and submitted to the Executive Director for review for 
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overall consistency with both the short- and long-term strategic direction of the Governing Board, the appropriateness of funding sources 
for the identified tasks, and any recommended staffing changes.  Ongoing reviews of the budget allow for timely response to any 
significant developments that may occur.  

Budget Adoption and Implementation 
The budget is presented to the SGVCOG Governing Board at its May meeting for adoption. Upon adoption of the fiscal year budget, 
staff is charged with the on-going responsibility of monitoring actual revenues and expenditures. As deviations to the budget occur, staff 
revises assumptions and/or requests budget amendments as necessary. Reports are presented to the Governing Board to communicate 
compliance with fiscal authority.  

Budget Amendments 
When it becomes necessary to modify the adopted budget, the amendment procedure depends on the type of change that is needed. 

1. Administrative Budget Amendments:  There are three types of administrative budget amendments that do not result in an
increase to the overall program budgets.  Administrative budget amendments require approval of the Executive Director. The
three types include:

a. Transfers from one line item to another within a task budget within same funding source, or changes between tasks within
the same program and funding source.

b. Reallocation of budgeted salary costs and revenues from one program to another within the same funding source.
c. Substitution of one approved funding source/grant for another approved funding source/grant within a program.

2. Board Approved Amendments: A Board approved budget amendment brings about a change in the total expenditures or revenue
source for a program. Examples of these changes include, but are not limited to, the following:

a. The acceptance of additional grant monies.
b. The inclusion of expenditures that are projected to exceed budgeted amounts.
c. The re-appropriation of monies/expenditures (excluding SGVCOG staff salary costs) from one program or funding

source to another.
These changes require budget authorization and a formal agenda item forwarded to the Governing Board for final approval.  The 
agenda items requesting budget amendments will define the expected funding source and will adhere to the balanced budget 
requirements. All budget amendments are documented by the Accountant/Treasurer and are tracked in the SGVCOG’s 
computerized financial system.  
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FINANCIAL POLICIES 

The SGVCOG’s financial policies set the basic framework for the overall fiscal management of the organization. Operating 
independently of changing circumstances and conditions, these policies assist the decision-making process of the SGVCOG Governing 
Board and administration. The policies represent long-standing principles and practices that guide the SGVCOG and assist in 
maintaining financial stability. The policies are reviewed annually through the auditing process. 

Operating Budget Policies  
The Governing Board approves a fiscal year budget containing new revenues and expenditures. The budget amounts for each fiscal year 
include prior year Board approved appropriations.  

1. The SGVCOG utilizes a decentralized operating budget process, whereby all task managers participate.
2. The budget is balanced with total anticipated revenues plus beginning undesignated/unreserved fund balances.
3. SGVCOG utilizes encumbrance accounting related to purchase orders as an element of control in the formal budgetary

integration.
4. New or expanded contracts will not be authorized without implementing adjustments of expenses or revenues at the same time.
5. Costs of administration will be budgeted at whatever is reasonable and necessary.
6. Contracts will be budgeted by fiscal year for multi-year projects based on best estimates with the understanding that to the extent

actual expenditures vary from estimates, and the project is ongoing, adjustments will be made in the mid-year budget process.

Revenue Policies 
1. SGVCOG establishes a general assessment dues structure for all member jurisdictions which is based generally on population.

The current dues structure was approved by the Governing Board on March 19, 2015.  
2. The SGVCOG will aggressively seek additional federal, state and local funding/grants.

Cash Management Policies 
1. SGVCOG deposits all funds in a timely manner and at an average minimum no less than once a week.
2. Cash disbursements to local jurisdictions and vendors/consultants will be done in an expeditious and timely manner.
3. Idle funds will be invested in accordance with SGVCOG’s established investment policy emphasizing in order of priority –

safety, liquidity, diversification, and a reasonable market ratio of return.

Investment Policies 
1. SGVCOG will review, on an annual basis, and formally adopt an investment policy.
2. SGVCOG will instruct financial institutions to make investments in accordance with the investment policy.
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3. SGVCOG has engaged the services of a Treasurer who will continue to provide on-going advice on current investment strategies, 
cash management, and cash flow projections.  

4. SGVCOG will present a monthly investment status report to the Board of Directors.  
 
Auditing Policies  

1. An independent audit, by a recognized CPA firm, will be performed annually.  
2. SGVCOG shall produce annual financial statements in accordance with Generally Accepted Accounting Principles (GAAP) as 

outlined by the Governmental Accounting Standards Board.  
3. Completeness and reliability of the information contained in the financial statements is based upon a comprehensive framework 

of internal controls that is established for this purpose.  
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FY 2015-16 BUDGET 
BUDGET OVERVIEW AND NET ASSETS 

San Gabriel Valley Council of Governments 
Draft Budget 

Fiscal Year 2015-16 
Description Amount 
Revenues:   
General Operating Income  $          734,129  
Grants & Special Project Income 531,738 
Total Revenue 1,265,867 
    
Expenses:   
Ongoing Operational Contracts 74,000 
Personnel 236,700 
General & Administrative  141,390 
Consultant Services 398,310 
Direct Expenses 23,000 
Direct Grant Expenses 310,000 
Total Expenses  1,183,400 
    
Change in Net Assets  $            82,467  

 
 

 Estimated Fund Balance (7/1/2015):  $454,685 
Estimated Fund Balance (6/30/2016): $537,152 
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FY 2010-16 SGVCOG Net Assets1
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REVENUES 
 
In FY 2015-16, SGVCOG revenues are projected at $1,265,867.  Dues revenue, which reflects direct contributions made by member 
agencies, is estimated at $721,129, or 57% of total revenues.  Of the dues revenue, $679,129, or 94%, is projected to be paid with 
unrestricted, or general, funds, while $42,000, or 6%, is anticipated to be paid by member agencies with transportation (Proposition A 
& C) funds.  It is anticipated there will be $1,000 in revenue from interest.  The remaining $543,738, or 43%, of the SGVCOG revenues 
are received through grants and other funding.  Of note, $585,738, or 46%, of SGVCOG revenues come from restricted sources, both 
grants revenue and restricted source dues income, which limits the use of these funds.      
 

  
 
 
 
  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Net assets for FY 2010-13 are based on the SGVCOG’s audited financial statements.  FY 12-13 includes an estimated claim settlement payment of $150,000 and 
FY 13-14 includes the remaining actual balance of that claim ($97,089).  The full balance of the claim was paid in October 2014.     

FY 2014-2015 – SGVCOG Revenues 
$1,265,867 

Dues, 
$721,129

Interest, 
$1,000

Grants & 
Other 

Revenue, 
$543,738

CEESP Phase 
3 (SCE)
$300,000

Energyw…

MTA 
Transportation 
Consultant…

HERO
$12,000

CivicSpark
$ 8,400 

General Fund
$679,129

Transportation (Prop. 
A&C)

$42,000
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Dues Revenue - The revenue from dues is the primary source of income to support the SGVCOG’s day-to-day staffing and operations.  
On March 19, 2015, the Governing Board reviewed recommendations of the City Managers’ Steering Committee and approved a dues 
structure for city-members as follows: 

$5,000 base fee + $.32 per capita = Member Dues 
At the same time, the Governing Board: 

1. Increased the dues cap from $30,000 to $31,200, or by 4%.  
2. Implemented an annual CPI adjustment to the base fee, the per capita portion of the dues formula, and the dues cap beginning 

in FY 2016-17. The CPI would be based on the LA County region. The CPI adjustment would be considered annually by the 
Governing Board in conjunction with approval of the upcoming fiscal year budget.   

3. Capped CPI adjustments at 5 percent.  
4. Instituted a policy to review the need for changes to the dues cap and the cap on the CPI adjustment every three years 

beginning in FY 2016-17.  
5. Instituted a policy to utilize the prior year population figures provided by the Department of Finance in calculating the dues. 

This change will ensure that the SGVCOG staff is able to accurately project the dues revenue earlier in the budget preparation 
process and prepare timely dues invoices for distribution to the member agencies.  

Dues range from $5,346 to $31,200, with agencies paying an average of $20,604; nine member agencies pay the maximum dues amount.  
With the exception of changes in dues amounts related to population change, there has not been a change to the dues since this structure 
was adopted by the SGVCOG in June 2007.  Prior to the 2015 adjustment, the last adjustment in dues approved by the Board was in 
2007.  In 2009, the SGVCOG Governing Board adopted a policy that at least $5,000 of each member agency’s dues be paid using 
general, or unrestricted, funds.  The remainder may be paid using restricted funds, but it is the member’s responsibility to ensure that 
SGVCOG dues are an eligible use of these funds.  This policy is intended to ensure the SGVCOG has adequate unrestricted funding to 
operate pursuant to the Governing Board’s direction and the adopted Strategic Plan without allowing the source of funds to determine 
the organization’s priorities.  Dues are typically derived from two sources: general funds and transportation funds (Propositions A & C, 
Measure R).  This year, 94% of the dues paid by member agencies is anticipated to be paid by member agencies’ general, or unrestricted, 
funds, while 6% is expected to be funded by transportation funds.   

 
Total member agency dues for FY 2015-16 are estimated to be $721,129.  For the purposes of comparison, staff has also compiled data 
on the incentive payments that cities have received as a result of participating in the San Gabriel Valley Energy Wise Partnership.  
During FY 2014-15, cities received $173,968 in incentives, direct purchase of energy-efficient equipment for city facilities, and 
reimbursements for staff labor.           
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Agency 2014 Population 
Dept. of Finance 

Total Dues SGVEWP 
Incentives2 

Alhambra 84,697 31,200 17,828 
Arcadia 57,500 23,400 58,533 
Azusa 48,385 20,483 N/A 
Baldwin Park 76,715 29,549   
Bradbury 1,082 5,346   
Claremont 35,920 16,494   
Covina 48,619 20,558 580 
Diamond Bar 56,400 23,048   
Duarte 21,668 11,934   
El Monte 115,064 31,200 55,057 
Glendora 51,290 21,413   
Industry 438 20,604   
Irwindale 1,466 5,469   
La Canada Flintridge 20,535 11,571   
La Puente 40,478 17,953   
La Verne 32,228 15,313   
Monrovia 37,162 16,892 1,054 
Montebello 63,527 25,329   
Monterey Park 61,777 24,769 10,299 
Pasadena 140,879 31,200 N/A 
Pomona 151,713 31,200 24,036 
Rosemead 54,762 22,524   
San Dimas 34,072 15,903   
San Gabriel 40,313 17,900 3,600 
San Marino 13,341 9,269   
Sierra Madre 11,094 8,550   
South El Monte 20,426 11,536 2,981 
South Pasadena 26,011 13,324   
Temple City 36,134 16,563   
Walnut 30,112 14,636   
West Covina 107,828 31,200   
LA County District 1 N/A 31,200 N/A 
LA County District 4 N/A 31,200 N/A 
LA County District 5 N/A 31,200 N/A 
SGV Water Agencies N/A 31,200 N/A 
Total 1,501,898  $            721,129  173,968 

 
 
  

2 Only cities that are SCE customers are eligible for incentives through the San Gabriel Valley Energy Wise Partnership. Incentive estimates include projects that 
were completed by March 31, 2015. 

FY 2015-16 Dues and 2014-15 Incentive Payments 
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Historically, the SGVCOG has had relatively stable dues revenue.  In FY 2011-12, there was a slight decrease due to new population 
estimates from the California Department of Finance that reflected data from the 2010 Census.  In FY 2012-13, there was a decrease in 
dues resulting from two cities (Irwindale and Walnut) suspending their memberships.  In FY 2014-15, all member agencies paid dues, 
with the exception of the City of Irwindale.  In FY 2015-16, it is projected that all member agencies will pay.   
 

Grants & Other Funding- One of the strategies identified in the SGVCOG’s Strategic Plan was to expand and diversify the Agency’s 
resources to support Governing Board adopted goals and service levels.  Income from grants and other sources varies annually based on 
the number of active grants and has been used to leverage the SGVCOG’s other resources and enable the organization to meet its 
objectives and serve the needs of member agencies. 

   
In FY 2015-16, there is an estimated $543,738 in revenue anticipated from four programs:  

• San Gabriel Valley Energy Wise Partnership ($140,000):  At the November 2014 meeting, the Governing Board approved 
a contract extension to continue participating in this local government partnership program through December 2015.  This 
program is funded by the CPUC.  There are a number of specific objectives for the Partnership:  

1) Assisting local governments in identifying and implementing energy-efficiency projects in their municipal facilities;  
2) Providing training to city staff on energy efficiency issues and initiatives including Title 24, AB 32 and Demand 

Response; and  
3) Educating and outreaching to the public to increase knowledge of energy-efficiency in their homes and businesses and 

to provide information on utility programs and rebates.    
 
As the local government partner, the SGVCOG is primarily responsible for administrating and coordinating with utility staff 
in identifying energy-efficiency projects in city facilities and marketing and outreach for the Partnership.  SGVCOG is fully 
reimbursed for all staff time spent managing this program.   
 
For FY 2015-16, $90,000 in revenues from SCE are anticipated and $50,000 in revenues from SCG are anticipated.  
Currently, SCE and SCG are in the process of getting formal approval to extend the existing Partnership cycle through the 
end of the 2015.  It is expected that the annual budget will remain unchanged during 2015.     
 

• SCE CEESP Phase 3 Grant ($300,000):  At its August 2013, meeting, the Governing Board approved a contract with 
Southern California Edison (SCE) for work related to the California Long-Term Energy Efficiency Strategic Plan (CEESP) 
Phase 3 Grant.  The scope of work includes three activities:    
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1) Develop a voluntary green building program for residential and non-residential property owners. This program is 
intended to educate property owners about strategies for reducing energy consumption utilizing a “whole building” 
approach.  
 

2) Assist cities in implementing online permitting programs, which will incorporate an educational component related 
to energy-efficiency.   
 

3) Develop an energy efficiency Point-of-Permit program that will develop new forms, checklists and marketing 
materials to integrate EE elements into the city permit and inspection processes.  

 
In total, the SGVCOG was awarded $849,410 to complete the three tasks.  Work on this grant began in Spring 2014, and is 
expected to be completed by the end of 2015.   

• MTA Transportation Consultant ($83,338):  The Los Angeles County Metropolitan Transportation Authority (MTA) Board 
of Directors includes one member appointed by the City Selection Committee to represent the San Gabriel Valley as the 
SGVCOG representative. John Fasana (Duarte) currently serves in this role.  MTA recognizes the need for the SGVCOG 
representative to have staff support to perform the duties of a Board Member.  Previously, the support services were provided 
by an MTA employee, and the salary and benefit costs related to the position were shared between the SGVCOG and MTA.  
Beginning in FY 2013-14, MTA has instead provided an annual allocation to the SGVCOG, which then be used to provide 
the support services either through the use of a consultant or by hiring an employee.   
 
In August 2013, the SGVCOG approved an MOU with MTA.    Under the terms of this MOU, the SGVCOG and Board 
Member are be responsible for selecting, employing/contracting with, compensating and overseeing the work of the 
individual responsible for providing the support services.  MTA reimburses the SGVCOG in an amount not to exceed the 
contract costs, if using consultant services, or the salary and benefit costs, if using an employee, plus an administrative fee 
of 3% of the actual costs, which is intended to reimburse the SGVCOG for the additional work and responsibility related to 
the oversight of the function.  Currently, the total reimbursement from MTA is for an amount not exceed $83,337.50 in the 
first 12 months.  This amount would be adjusted in an amount equal to any increases approved by the Board for MTA non-
contract employee salary increases.  The term of the MOU is from July 1, 2013 to June 30, 2017, unless earlier terminated 
by mutual written agreement.      
   

• California HERO ($12,000):  In April 2013, the SGVCOG entered into a Memorandum of Understanding (MOU) with 
Western Riverside Council of Governments (WRCOG) to promote the California HERO program in the San Gabriel Valley.  
The California HERO program provides property owners with access to loans for the installation of energy-efficiency and 
renewable energy projects.  Participating contractors attend certification classes and are monitored for program compliance.  
This program has been operating in Western Riverside County since 2012 and has resulted in increased construction jobs.  
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To date, there have been over 5,000 projects funded, and over $100 million in loans approved for the residential program.  
This makes it the largest Property Assessed Clean Energy (PACE) program in the country.   
 
Pursuant to the MOU, the SGVCOG serves as the point of contact for information and support for the program in our region 
and assists San Gabriel Valley cities in implementing the program.  While contractors have the primary responsibility for 
marketing the program, SGVCOG staff provides information on California HERO at existing marketing and outreach events 
in participating cities. In exchange for this program support, WRCOG is obligated to pay Participant fees to the SGVCOG 
equal to 0.05% of the aggregate cost of the bonds issued to fund California HERO eligible projects within the subregion.   
 

• CivicSpark ($8,400):  At its September 2014 meeting, the Governing Board approved an MOU with the Local Government 
Commission (LGC) to serve as a regional partner for the CivicSpark program.  CivicSpark is an AmeriCorps program 
intended to engage recent college graduates in the field of climate change in local government.  As a regional partner, the 
SGVCOG assists in identifying potential projects, funding sources and office space for CivicSpark corps members.  In 
exchange for this assistance, SGVCOG receives a stipend of $8,400 annually for the next three years.  For FY 2014-15, 
SGVCOG is hosting four CivicSpark members that are working on projects that are funded through the San Gabriel Valley 
Energy Wise Partnership.   
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FY 2009-15 Total Revenue3,4 
 

 

3 FY 2012-2013 includes $75,000 in revenue related to a settlement with the SGVCOG’s former insurance agent involving the 2005 Caltrans audit and related 
legal expenses.  The settlement was a reimbursement for costs previously paid by the SGVCOG. 
4 Currently, the SGVEWP has an end date of December 31, 2015.  However, SCE and SCG are in the process of obtaining formal approval to extend the existing 
SGVEWP Partnership cycle through the end of the 2016.  It is expected that the annual budget will remain unchanged during 2016.  Therefore, the FY 2015-16 
budget includes funding for a full calendar year for both programs.   
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EXPENDITURES 

 
During FY 2015-16, SGVCOG expenditures are projected to total $1,183,400.  This reflects a decrease of $509,376, or 19%, from FY 
2013-14, which is largely associated with the completion of grant activities.  Additionally, over the past three years, there has been a 
significant shift in costs.  From FY 2010-12, the Managements Services Agreement (MSA) with Arroyo Associates Inc. (AAI), and the 
various associated amendments, had annual costs that ranged from $514,895 to $691,577.  Once the MSA was terminated in October 
2012, those cost savings were used to fund in-house personnel, which is budgeted at $236,700 for FY 2015-16, as well as temporary 
contract staff.  The three largest expenditure components are 1) Consultant Services, $398,310 or 34%, 2) Direct Grant Expenses, 
$310,000 or 26%, and 3) Personnel, $236,700 or 20%.   
 

SGVCOG Expenses 2010-2016 
Category FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  FY 2014-15 

(Est.) 
FY 2015-16 
(Proposed) 

Ongoing Operational Contracts  $      108,457   $    162,130   $        69,044   $    108,886   $      90,000   $      74,000  
Personnel  $        19,328   $             -     $      126,766   $    417,429   $    381,159   $    236,700  
General & Administrative  $        75,321   $      44,689   $      243,261   $    231,921   $    137,371   $    141,390  
Consultant Services  $      459,388   $    469,939   $      531,185   $      93,354   $    275,804   $    398,310  
Direct Expenses  $        17,303   $      19,117   $        33,719   $      15,192   $      23,000   $      23,000  
Direct Grant Expenses  $      402,212   $ 1,959,093   $   1,386,690   $    132,879   $    545,000   $    310,000  
Total  $   1,082,009   $ 2,654,968   $   2,390,665   $    999,661   $ 1,452,334   $ 1,183,400  
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Personnel- These costs include the salary, benefit and retirement costs associated with the SGVCOG staff.  The SGVCOG currently 
has five budgeted positions, including an Executive Director, Assistant to the Executive Director, two Senior Analysts, and a part-time 
project assistant.  Legal services and accounting/treasurer services are provided pursuant to contracts.  Additionally, various specialized 
services, such as strategic planning and human resources, are provided to the SGVCOG on an as-needed basis under contracts.     
 
In FY 2012-13, the SGVCOG entered into temporary employment agreements in September 2012 with three staff members, and then, 
in February 2013, entered into two-year employment agreements with five staff members.  The personnel costs for FY 2012-13 include 
both the costs from the temporary and full-time agreements.  FY 2013-14 estimated budget reflects the first full year of employee costs, 
with one senior analyst position vacant.  The FY 2015-16 budget includes funding for all two full-time and one part-time positions, as 
the Executive Director and one senior analyst position are currently vacant.  The SGVCOG provides standard benefits to staff, and all 
staff members participate in the California Public Employees' Retirement System (CalPERS).  All new employees are under the “2% at 
62” formula, and all employees pay the full employee CalPERS contribution.  Additionally, a line item has been added to reflect the 
CalPERS unfunded liability.  CalPERS has only provided the SGVCOG with the total cost for both SGVCOG and ACE employees, 
therefore an estimated cost for that line has not been included.  Once specific data is available, that item will be updated as part of a 
budget revision.   
 
 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  FY 2014-15 

(Est.) 
FY 2015-16 
(Proposed) 

Salaries & Deferred Compensation    $      126,766   $    348,259   $    323,904   $    176,640  
Internship Program  $        19,328     $             -     $              -     $      20,000  
Benefits     $      31,738   $      28,400   $      25,200  
PERS & Employer Taxes     $      37,432   $      28,855   $      14,860  
PERS Unfunded Liability       
Total  $        19,328   $             -     $      126,766   $    417,429   $    381,159   $    236,700  
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Of the $236,700 in total personnel costs, $66,147, or 28%, is offset by grants revenue.  For those programs that do not have outside 
funding, including administrative work, environmental programs that are not related to existing grants, economic development, housing 
and water, general fund revenue is used to offset these costs.  In total, the estimated labor costs associated with these programs is 
$23,781.   
 

FY 2015-16 Administrative & Personnel Expenditures – Applied Revenues  
 
 FY 2015-16 

(Proposed) 
General 
Fund 

Trans. EENR SGVEWP CEESP CEESP 
Phase 3 

Econ. 
Dev. 

Housing Water 

Salaries & Deferred 
Compensation 

 $   176,640     100,014       3,077      7,386    42,006           -     11,848      4,924      3,077      4,308  

Internship Program  $      20,000       10,000     10,000             -              -          -             -            -            -            -  
Benefits  $      25,200       14,254          643      1,115       5,931          -       1,802         502         314         640  
PERS & Employer 

Taxes 
 $      14,860         8,405          379         657       3,497          -      1,063        296        185         377  

PERS Unfunded 
Liability 

          

Total  $    
236,70
0  

   132,673     14,099      9,158     51,434          -      14,713      5,721      3,576      5,326  
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General & Administrative- These costs include facility costs (i.e. rent, storage, utilities, and office supplies), insurance/bonding, 
meetings and travel, and memberships.  Prior to FY 2012-13, facility costs were included under the terms of the MSA with AAI.  In FY 
2012-13, the Governing Board authorized entering into a five-year lease with the facility where the SGVCOG’s offices are currently 
located in Alhambra.  Currently, the SGVCOG only has one annual membership, with the Local Government Sustainable Energy 
Coalition (LGSEC), that provides support and advocacy for local governments on energy-efficiency and renewable energy projects.    
The three largest expenditures within this category are Rent & Parking ($66,250 or 47%); Meetings & Travel ($30,000 or 21%); and 
Equipment & Software Acquisition ($10,000 or 7%).  Based on the SGVCOG’s indirect costs allocation plan, a portion of the general 
and administrative costs are reimbursed through the SGVCOG’s grant programs.  This reimbursement estimate is based on the staff 
labor associated with each of these programs.  In FY 2015-16, it is estimated that $63,853, or 45%, of the SGVCOG’s general and 
administrative costs will be reimbursed by these grant programs.   
 
 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  FY 2014-15 

(Est.) 
FY 2015-16 
(Proposed) 

Rent & Parking    $        39,622   $      62,169   $      63,351   $      66,520  
Utilities    $          3,060   $        5,097   $        7,000   $        7,350  
Postage     $        1,718   $        1,500   $        2,000  
Equipment & Software Acquisition  $             669   $           812   $          6,009   $      12,041   $      10,000   $      10,000  
Storage     $        1,238   $        2,520   $        2,520  
Office Supplies    $          3,152   $        4,646   $        5,000   $        3,000  
Miscellaneous maint/ops expense  $          1,458   $        7,349   $          5,678   $        1,517   $        3,000   $        5,000  
Unreimbursable Grant Expense  $        38,668   $             -     $                -     $             -     $              -     $              -    
Meeting/Travel  $        29,350   $      21,349   $        20,955   $      30,444   $      30,000   $      30,000  
Dues & Subscriptions  $             514   $      10,345   $        10,055   $        1,239   $        3,500   $        3,500  
Administrative Fees     $        2,287   $        3,500   $        3,500  
Depreciation       
Claim Expense    $      150,000   $   102,929    
Insurance  $          4,662   $        4,834   $          4,730   $        6,596   $        8,000   $        8,000  
Total  $        75,321   $      44,689   $      243,261   $   231,921   $    137,371   $   141,390  
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Ongoing Operational Contracts – This includes ongoing annual contracts for legal, accountant/treasurer and auditor services.  Both the 
legal and accountant/treasurer contracts provide for monthly retainers, and the financial audit is conducted and paid for annually.  In 
November 2013, the Governing Board approved a three-year contract with Platinum Consulting Group for accountant/treasurer services.  
In March 2014, the Governing Board approved a renewal of the contract with Jones & Mayer for General Counsel legal services for one 
year with four one-year options, with the same terms and conditions.  The SGVCOG and the ACE Project are currently undertaking a 
procurement process to select a new financial auditor.  The budgeted cost for the financial audit services is based on prior year costs.  
Staff will present a contract and update the budget to reflect actual costs once the procurement process is completed.   
 
 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  FY 2014-15 

(Est.) 
FY 2015-16 
(Proposed) 

Legal Services  $        60,070   $    135,217   $        42,881   $      53,227   $      35,000   $      30,000  
Financial Audit Services  $        37,387   $      14,913   $        13,663   $      15,000   $      20,000   $      20,000  
Financial/Accounting Consultant  $        11,000   $      12,000   $        12,500   $      40,659   $      35,000   $      24,000  
Total  $      108,457   $    162,130   $        69,044   $    108,886   $      90,000   $      74,000  
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Consultant Services- This reflects the costs related to services including management services, MTA Board Support, clerk services, 
strategic planning, temporary staffing, human resources, media/public relations, and the annual executive director evaluation.  The three 
largest expenditures in this category are Management Services ($156,000 or 39%); MTA Board Support ($100,000 or 25%); and 
Temporary Staffing Services ($68,310 or 17%).   
 FY 10-11 FY 11-12 FY 12-13 FY 13-14  FY 14-15 

(Est.) 
FY 15-16 
(Proposed) 

Management Services  $      124,949   $    128,210   $    235,589    $      58,500   $    156,000  
Transportation Consultant  $      280,007   $    261,634   $    283,143     
Air Quality Consultant  $        50,502   $      24,700   $      12,453     
MTA Board Support     $ 81,249   $    100,000   $    100,000  
Clerk Services     $             -     $              -     $              -    
Strategic Plan     $             -     $      22,000   $              -    
Administrative and Technical Cmte. Support   $      35,446    $             -     $      15,000   $      50,000  
Human Resources     $   7,238   $              -     $              -    
Media/Public Relations     $             -     $        4,000   $        2,000  
Information Technology     $             -     $              -     $        2,000  
SGVCOG Organization and Operation Review     $             -     $              -     $              -    
Annual Executive Director Evaluation  $          3,930   $      19,949    $    4,867   $              -     $              -    
Temporary Staffing Services      $      68,304   $      68,310  
Grant Writing Services      $        8,000   $      20,000  
Total  $      459,388   $    469,939   $    531,185   $ 93,354   $    275,804   $    398,310  
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Direct Expenses- This category includes board stipends and printing/publication.  Governing Board members are paid a stipend of $50 
per meeting.  Stipend expenditures vary based on the number of meetings and attendance at these meetings.  In FY 2011-12 and FY 
2012-13, there were additional meetings and higher than average attendance, resulting in an increase in this expenditure.  The SGVCOG 
has a lease arrangement to provide printing equipment.  Large quantities and special order materials are generally outsourced.  In March 
2015, the Governing Board authorized staff to undertake a procurement process for managed print services, as the current lease is set to 
expire in June 2015.  Once the Governing Board approves a contract, the printing and publication line item will be updated with actual 
costs.      
 
 
 FY 2010-11 FY 2011-12 FY 2012-13 FY 2013-14  FY 2014-15 

(Est.) 
FY 2015-16 

(Proposed) 
Board Stipends & Taxes  $        11,500   $      12,950   $        14,600   $        8,550   $      11,000   $      11,000  
Printing / Publication  $          5,803   $        6,167   $        19,119   $        7,347   $      12,000   $      12,000  
Miscellaneous     $         (705)  $              -     $              -    
Total  $        17,303   $      19,117   $        33,719   $      15,192   $      23,000   $      23,000  
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Direct Grants & Special Projects Expenses- This expenditure category reflects direct program expenditures related to the SGVCOG’s 
five identified priority areas:  transportation, water, housing, economic development, and energy & environment, which reflects the 
goals and objectives identified in the SGVCOG’s Strategic Plan.  In FY 2015-16, the SGVCOG will have two active grant programs:  
San Gabriel Valley Energy Wise Partnership and CEESP Phase 3.  These programs are described in further detail under “Revenues.”  
Note, it is challenging to compare proposed expenditures for FY 2015-16 under this category with prior years’ budgets as the SGVCOG 
transitioned to an applied revenue model for staff labor and other expenses.  In prior years, labor charges, paid to AAI under the MSA 
and related amendments, were included under program expenditures along with contracts for other third-party professional services and 
direct expenses.   
 
 FY 10-11 FY 11-12 FY 12-13 FY 13-14  FY 14-15 

(Est.) 
FY 15-16 
(Proposed) 

Homeless Services  $          1,210       
Watershed Coordinator Program  $        80,449   $      51,953      
SGVEWP Edison & Gas Expenses  $      112,208   $    151,545   $        40,797   $      29,035   $      40,000   $      40,000  
SCE CEESP Expenses (including Phase 3)  $        33,261   $ 1,438,800   $   1,223,245   $   103,844   $  505,000   $   270,000  
CalRecycle  $      137,431   $    150,534      
Water Quality Improvement  $        15,660   $      30,000   $          4,000     
MS-4 NPDES   $      89,307   $        46,298     
Energy Upgrade Expenses  $        21,993   $      46,954   $        72,350   $             -     $              -     $              -    
Total  $      402,212   $ 1,959,093   $   1,386,690   $    132,879   $    545,000   $   310,000  
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