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San Gabriel Valley Council of Governments 
1000 S. Fremont Ave., Unit #42 
Suite 10-210 
Alhambra, CA 91803 
 
March 30, 2015 
 
RE:  Stormwater Education & Outreach Request for Proposals 
 
Dear Sir or Madam: 
 
Attached please find a copy of the San Gabriel Valley Council of Governments (SGVCOG) 
Request for Proposals (RFP) for education and outreach services to assist the SGVCOG in 
educating elected officials from its member agencies about the challenges municipalities 
face in complying with stormwater and water quality regulations.  The SGVCOG is a joint-
powers authority created by the 31 cities within Los Angeles County, Los Angeles County  
Supervisorial Districts 1, 4 and 5, and the San Gabriel Valley’s water agencies to serve the 
interregional interests of the 2 million residents living in the incorporated cities and 
unincorporated communities in the San Gabriel Valley.  Founded in 1994, the 
organization’s mission is to serve as “a unified voice to maximize resources and advocate 
for regional and member interests to improve the quality of life in the San Gabriel Valley.”  
Due to the complexity of the issue and the diversity of the cities in the San Gabriel Valley, 
the SGVCOG is seeking a qualified individual or firm to work with the SGVCOG to 
undertake a stormwater education and outreach strategy.    
 
The firm(s) or individual(s) applying should have significant experience in working with 
municipal governments and elected officials, preferably in the San Gabriel Valley, in the 
areas of education and outreach, and be extremely familiar with municipal stormwater 
management and enforcement issues.  All responses to this RFP are due to the SGVCOG 
offices by Monday, May 4, 2015, at 4:00 p.m.     
 
Sincerely, 

 
Francis M. Delach 
Executive Director 

San Gabriel Valley Council of Governments 
1000 South Fremont Avenue, Unit #42 ♦ Alhambra, California 91803  
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1.0 Overview 
 

The San Gabriel Council of Governments (SGVCOG) is a Joint Powers Authority created by the 
31 cities within Los Angeles County, Los Angeles County  Supervisorial Districts 1, 4 and 5, and 
the San Gabriel Valley’s water agencies to serve the interregional interests of 2 million residents 
living in the incorporated cities and unincorporated communities in the San Gabriel Valley.  
Founded in 1994, the organization’s mission is to serve as “a unified voice to maximize 
resources and advocate for regional and member interests to improve the quality of life in the 
San Gabriel Valley.”  Please visit the SGVCOG’s website (www.sgvcog.org) for additional 
information.   
 
SGVCOG is soliciting proposals from qualified and experienced firms (hereafter referred to as 
“Consultant” or “Firm”) to assist in the development and implementation of a stormwater 
education and outreach strategy by gathering information on regional needs, educating elected 
officials and city staff, and identifying common regional interests.   
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Proposals must be submitted electronically in Adobe Printable Document Format (PDF) 
and identified as “Response to Technical Consulting Services Related to Stormwater 
Education and Outreach,” to Francis Delach, Executive Director, at sgv@sgvcog.org.   
 
Proposals must be received by May 4, 2015, at 4:00 p.m. 

 
2.0 Background 

 
Since December 2012, cities across Southern California have been developing plans and 
strategies and identifying projects to meet the water quality requirements of the National 
Pollutant Discharge Elimination System Municipal Separate Storm Sewer System (NPDES 
MS4) Permit.  The costs of implementing these activities to meet the standards of the NPDES 
MS4 Permit are high, and cities are struggling to identify the resources to fund these projects and 
programs.   
 
Several local, state, and national agencies have been working to identify possible strategies and 
funding sources to help cities comply with the NPDES MS4 Permits and other State and Federal 
water quality standards.  These include the League of California Cities, Los Angeles Division; 
the California Contract Cities; the United States (U.S.) Conference of Mayors; and the County of 
Los Angeles Sanitation Districts.  These agencies have been working both in concert and 
separately to identify technical and legislative alternatives that address the “stormwater 
problem.”   
 
Before the San Gabriel Valley can mobilize to identify solutions to the stormwater challenges 
faced by cities in the region, the state, and the nation, it is important to have an understanding of 
the cities’ water quality needs and a baseline level of awareness and education amongst decision 
makers.       
 
Because of the complexity of the issue and the diverse interests represented in the San Gabriel 
Valley, the San Gabriel Valley Council of Governments (SGVCOG) is seeking technical 
assistance in identifying regional needs and educating elected officials about the fiscal, legal, 
regulatory, and community challenges created by stormwater compliance.   
 
3.0 General Requirements 

 
3.1  All firms are bound by the deadline and location requirements of this RFP. 
  
3.2  Firms electing to respond to this RFP are responsible for all costs incurred in the 

preparation and submission of the proposals; demonstrations; interviews; preparation 
of responses to questions and requests for additional information; for contract 
discussions; or for anything in any way related to this RFP.  SGVCOG is not liable 
for any costs incurred by the firm in response to this RFP and the firms, including all 
related parties, disclaims and voluntarily and knowingly waives any and all rights to 
reimbursement for any such costs.  

 
3.3  Late proposals will not be considered.  
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3.4  SGVCOG reserves the right to reject any or all responses or any portion thereof and 

to select the response(s) which, in its sole discretion, it judges to be in the best interest 
of the cities.  

 
3.5  SGVCOG reserves the right to cancel or modify this RFP. There is no guarantee that 

the SGVCOG will place the requested service under contract. 
 
3.6  SGVCOG reserves the right to investigate the qualifications of any firm under 

consideration including proposed subcontractors and parties otherwise related to the 
firm and require confirmation of information furnished by a firm, or require 
additional evidence of experience and qualifications to provide the services or 
otherwise discharge the obligations required by this RFP.  

 
3.7  SGVCOG is subject to the Public Records Act and reserves the right to disclose 

information contained in proposals to the public, subject to exemptions for certain 
records.  

 
3.8  SGVCOG reserves the right to approve or disapprove of particular subcontractors, 

joint venture partners, or other proposed team members.  
 
3.9  SGVCOG reserves the right to evaluate responses in terms of the best interests of the 

cities, applying criteria provided in this RFP and any other criteria SGVCOG, in its 
sole discretion, deems pertinent.  

 
3.10 SGVCOG reserves the right to accept other than the lowest cost proposal based upon 

an evaluation of all aspects of the response.  
 

3.11 By the submission of a proposal, each firm accepts and agrees to execute a written 
agreement. 

 
3.12 All responses must remain valid for a minimum period of one hundred and eighty 

(180) days after the response due date. Responses may not be modified or withdrawn 
by the firm during this period of time except in accordance with this RFP and with 
written permission granted by SGVCOG.  

 
3.13 Firms may withdraw their proposal prior to the date and time set for receipt of 

proposals provided a written request is submitted to SGVCOG prior to the date and 
time set for receipt of proposals.  

 
4.0 Questions and Addenda  

 
4.1  All questions or requests for clarification shall be submitted via email to Francis 

Delach, Executive Director, at sgv@sgvcog.org by 4:00 p.m. on Tuesday, April 7, 
2015.  All questions received by this deadline will be addressed posted on the 
SGVCOG website (www.sgvcog.org) by Thursday, April 9, 2015.   
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4.2  If it becomes necessary to revise any part of this RFP, an amendment will be posted 

on the SGVCOG website at www.sgvcog.org. It shall be the sole responsibility of the 
firm to check for any amendments to the RFP that may be issued by SGVCOG. 

 
5.0 Submittal of Proposals 

 
5.1  Proposals should be simply developed and include the information requested in 

Section 7.0.—Scope of Services. All proposals must be submitted electronically in 
Adobe Printable Document Format (.pdf) format. When submitting a proposal via 
email, it must be identified as “Response to Technical Consulting Services Related to 
the Development of the LA NPDES MS4 Permit.”  File size shall be limited to no 
larger than 5 MB.  Proposals not meeting these criteria will not be accepted or 
considered.  
 

5.2  Proposals must be submitted electronically no later than 4:00 p.m. on Monday, May 
4, 2015, to Francis Delach, Executive Director at sgv@sgvcog.org.  Hard copy 
submittals will not be accepted.     

 
Proposals received after that time will not be accepted.     
 

5.3  After the due date of the proposals, a firm may not correct, modify, or withdraw the 
price or any other provision of its response in a manner prejudicial to the interests of 
SGVCOG or fair competition. SGVCOG may waive minor informalities or allow the 
firm to correct them. 

 
6.0 Firm’s Responsibilities  

 
6.1  It is presumed that each firm has read and is thoroughly familiar with the scope of 

services to be performed under this RFP.  
 
6.2  The firm agrees that, if a contract is executed with SGVCOG, the firm shall make no 

claim against SGVCOG because of any estimate or statement made by any 
employees, agents, or consultants of SGVCOG which may prove to be erroneous in 
any respect.  

 
7.0 Scope of Service 
 
SGVCOG is seeking a qualified individual or firm to work with the SGVCOG to collect 
information on member agencies’ stormwater needs, summarize and create reports on findings, 
and conduct educational workshops for elected officials in the San Gabriel Valley to identify 
commonalities of interests.   
 
The firm(s) or individual(s) applying should have significant experience working with municipal 
governments and elected officials, have a strong background in education, outreach, and 
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consensus building strategies, and have a strong understanding of the stormwater challenges that 
municipalities face and the laws and regulations with which they must comply.   
 
1. Technical Assistance 

1.1. Develop surveys and collect information from all member cities on the estimated costs to 
implement the Water Management Plans, Enhanced Watershed Management Plans, and 
Coordinated Integrated Monitoring Programs (CIMPs), including what funding sources 
cities expect to use to implement projects and the impact of these costs on the city’s 
overall budget.   

1.2. Create report summarizing survey findings, potential impact on cities, and the efforts 
being undertaken by the LA Permit Group, the California Contract Cities Association, 
the League of California Cities, the Southern California Water Committee – Stormwater 
Task Force, the County of Los Angeles Sanitation Districts, and the U.S. Conference of 
Mayors.  SGVCOG staff will provide consultant with information about the efforts of 
these above-mentioned groups and any others that should be incorporated into the report.     

2. Outreach and Consensus Building –  
2.1. Conduct 2 educational workshops with the SGVCOG Governing Board and San Gabriel 

Valley city staff to increase knowledge of stormwater compliance challenges and to 
collect feedback on members’ impressions of these challenges in order to identify 
common ground.   

2.2. Develop talking points for elected officials and city staff outlining cities’ responsibilities 
in meeting stormwater water quality requirements. 

2.3. Draft an SGVCOG policy statement that outlines the SGVCOG’s position on stormwater 
compliance.      

3. Advocacy –  
3.1. Advocate on a state and federal level, as directed, on issues related to stormwater 

compliance challenges. 
Note: For this task, list a maximum blended hourly rate for any staff that would be 
working on this task.  Do not include an estimate of hours.   
 

8.0 Proposal Format 
 
All proposals must be submitted electronically in Adobe Printable Document Format (.pdf) 
format.   
 
All proposals shall include the following information and comply with the associated page limit 
restrictions. Note that 1 page includes the front side of an 8.5x11 sheet of paper and the cover 
does not constitute a page.  
 

1) Cover Letter – 1-page cover letter signed by an officer of the firm, binding the firm to 
all of the commitments made in the submittal 
 

2) Firm Background – 1-page background on the firm and its associated specialties. An 
additional 1-page may be included to highlight the background of any proposed sub-
consultants.  
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3) Previous Experience – 5-page summary of the firm’s and each individual proposed to 
work on the project's experience in working in outreach and consensus building with 
elected officials and experience with the municipal stormwater management issues in 
Southern California and the San Gabriel Valley.  References should be included. 
 
Additionally, the firm must indicate whether it has ever been terminated from a contract.  
If yes, the firm will be required to describe the facts and circumstances.      

 
4) Project Approach – Maximum 7-page summary of the proposed approach to completing 

the scope of work.  
 

5) Proposed Personnel – 1-page resumes for each of the 3 leading staff members that will 
be performing the majority of the work on the project. Resumes for corporate leadership 
should not be included unless said individuals will be performing substantial work on this 
project. 
 

6) Schedule – 1-page schedule detailing how the tasks will be completed within the 
required timeframe.  
 

9.0 Cost Estimate  
1-page cost estimate.  This contract will be based on a time and materials basis (which shall 
include all overhead and profit) subject to an overall contract cap.   
 
All proposals must include with a clearly identified hourly rate schedule for the proposed staff.  
Firm rates for clerical, reproduction, and any proposed reimbursables shall also be included.  
Proposals should include a breakdown of hourly rates for each position, showing base salary, 
fringe benefits, overhead and profit. 
 
For Tasks 1 and 2, the proposal must include a breakdown of the costs by proposed task, 
including an estimate of the number of hours per staff member.  For Task 3, the proposal must 
include a maximum blended hourly rate for any staff that would be working on this task.  Do not 
include an estimate of hours.    

   
10.0 Evaluation Criteria 

 
Each firm’s response will be evaluated upon the following criteria:  

1) Experience & Staffing (45%) – The firm’s previous experience with similar work in 
similar fields and qualifications and depth of the staff that will perform the work on this 
project; 

2) Project Approach (25%) – The firm’s responsiveness in addressing the requests of the 
proposal; and  

3) Cost (30%) – The firm’s fees and expenses for proposed level of effort 
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11.0 Selection Process 
 

The SGVCOG’s Water Policy Committee and Water Technical Advisory Committee (TAC) will 
review the proposals.  Proposals will be ranked on qualifications and the selection committee 
may choose to interview several of the top ranked firms.  However, at its sole discretion, the 
selection committee may dispense with interviews and select a firm to perform the work.   
 
Contract negotiations will occur subsequent to firm selection.  Should SGVCOG be unable to 
successfully negotiate a contract with the highest qualified proposer, SGVCOG shall enter into 
negotiations with the next highest qualified proposer (and so on) until an agreement is reached.  
Each prospective contractor is expected to review the general terms and conditions and 
acknowledge their acceptance, or material exceptions, in the proposal cover letter. 
 
It is anticipated that the SGVCOG Governing Board will consider a recommendation of award of 
contract at its May 2015 Governing Board meeting.   
 
12.0 Period of Performance 
 
It is anticipated that all work on this project will be completed by June 30, 2016.     
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