
 

  REPORT 
 

 

 
DATE: November 21, 2019 
 
TO:  Governing Board  
 
FROM: Marisa Creter, Executive Director 
 
RE: STATE HOMELESS FUNDING AND MEASURE H INNOVATION 

FUNDS PROGRAMMING RECOMMENDATIONS 
 
RECOMMENDED ACTION 
 
Recommend that the Governing Board take the following actions: 

1. Approve the recommended use of State Homeless Funds and Measure H Innovation Funds 
across the following programming categories, for submittal to the State and the County: 

Category State Funds 
Innovation 

Funds TOTAL 

Regional Housing Trust (Capital) $1,000,000 $350,000 $1,350,000 
Regional Housing Trust (Operations) -   $200,000 $200,000 
Cities’ Homeless Plans 
(Implementation) $3,300,000 -   $3,300,000 
Cities’ Homeless Plans (Development) $50,000 -   $50,000 
Landlord Education/Outreach and 
Incentive Program $400,000 -  $400,000 
Other Regional Work $400,000 -   $400,000 
Homelessness prevention and 
diversion programs $50,000 $400,000 $450,000 
Pilot Programs $35,000  $265,000 $300,000 
Master Leasing $100,000 $250,000 $350,000 
Administration  $290,000 $76,876 $361,876 
TOTAL $5,625,000 $1,541,876 $7,166,876 

 
2. Pending approval from oversight agencies (State and County), authorize SGVCOG staff to 

directly administer $2,333,438 in funding to implement the following programs on a 
regional level: 

• Regional Housing Trust ($1,550,000),  
• Cities’ homeless plans sub-regional activities ($200,000); and 
• Other regional work (including collaboration, advocacy, nonprofit capacity 

building, regional data projects and targeting messaging campaigns, technical 
assistance) ($400,000). 



 

3. Pending approval from oversight agencies (State and County), authorize staff to coordinate 
with the cities to develop a strategy (e.g. competitive or formula) to allocate $4,833,438 in 
funding to cities for the following programs:  

• Cities’ homeless plans (implementation) ($3,100,000); 
• Cities’ homeless plans (development) ($50,000); 
• Landlord education/outreach and rental support ($400,000); 
• Homeless prevention and diversion ($450,000); 
• Pilot programs ($300,000) and  
• Master leasing ($350,000).  

4. Authorize staff to allocate up to $366,876 (5%) to be used for administrative costs split 
across admin lead and contracting agencies. 

5. Authorize staff to undertake any associated procurements necessary to implement the 
programs described above.   

 
BACKGROUND 
 
On June 27, 2019, Governor Newsom signed the 2019 Budget Trailer bill which contained 
$5,625,000 in funding for homeless programs for the San Gabriel Valley to be administered by the 
SGVCOG.  This funding was included at the request of Senator Rubio, and SGVCOG staff has 
been meeting with her office to reach concurrence about the programs that should receive funding 
through these monies.   
 
On September 10, 2019, the County Board of Supervisors (BOS) approved a motion by 
Supervisors Barger and Solis directing the LA County Chief Executive Officer (CEO) to provide 
a framework for the allocation and administration of $6,000,000 in Measure H funding for the 
County’s Councils of Governments. The framework calls for an allotment of $1,541,876 to the 
SGVCOG.  That funding may be used for two Priority Areas: 1) increase supply of interim and 
permanent housing for people experiencing homelessness and 2) enhance County service systems 
for those experiencing or at-risk of homelessness.  The COG convened in-person meetings and 
conference calls with cities throughout October to collect input on the potential uses of these funds 
and on the process for administering them.   
 
Currently, these sources are both one-time funds.  The SGVCOG anticipates that future funding 
will be dependent upon their successful use that demonstrates measurable assistance for those who 
are homeless or at-risk of homelessness. A key goal will be demonstrable outcomes that exceed 
current efforts in reducing homelessness relative to cost.  
 
Below is a brief description of each program recommended for funding under the State and HI 
funding.   
 



 

Category State Funds 
Innovation 

Funds TOTAL 

Regional Housing Trust (Capital) $1,000,000 $350,000 $1,350,000 
Regional Housing Trust (Operations) -   $200,000 $200,000 
Cities’ Homeless Plans 
(Implementation) $3,300,000 -   $3,300,000 
Cities’ Homeless Plans (Development) $50,000 -   $50,000 
Landlord Education/Outreach and 
Incentive Program $400,000 -  $400,000 
Other Regional Work $400,000 -   $400,000 
Homelessness prevention and 
diversion programs $50,000 $400,000 $450,000 
Pilot Programs $35,000 $265,000 $300,000 
Master Leasing $100,000 $250,000 $350,000 
Administration  $290,000 $76,876 $366,876 
TOTAL $5,625,000 $1,541,876 $7,166,876 

 
 
Regional Housing Trust (Capital)  

• State Funds:  $1,000,000 
• HI Funds:  $350,000 
• Total Funds:  $1,350,000 
• Description of Activity:  These funds would be administered by the San Gabriel 

Valley Regional Housing Trust (SGVRHT).  The focus would be on projects that 
could be completed quickly to provide immediate assistance to homeless 
individuals and families as well as those at imminent risk of homelessness.  
Examples of potential project types to be funded could include rehabilitation of 
abandoned homes; development of vacant city-owned properties; rehabilitation of 
motels or apartments; or providing interim/crisis (shelter) housing.  

Regional Housing Trust (Operations) 
• State Funds:  $0 
• HI Funds:  $200,000 
• Total Funds: $200,000 
• Description of Activity:  These funds would be administered by the SGVRHT and 

would be used for initial planning work and studies that would support the long-
term viability of the Trust. These could include development of an initial housing 
pipeline of projects that are currently in development or underway – that could 
potentially be good candidates for SGVRHT Capital funding –  and/or development 
of a financing strategy to support the SGVRHT.  

Cities’ Homeless Plans (Implementation) 
• State Funds:  $3,300,000 
• HI Funds: $0 
• Total Funds:  $3,300,000 
• Description of Activity:  These funds would allow for the implementation of 



 

strategies included in cities’ adopted homeless plans.  These funds would 
emphasize  funding flexibility and accessibility.  Staff is recommending that there 
be no requirement for matching funds and that at least some of these funds be 
allocated to the cities via a formula that is agreed upon by the cities.  In order to 
demonstrate results, staff is recommending that cities be required to incorporate 
data collection and performance metrics into their scopes of work.   

Cities’ Homeless Plans (Development) 
• State Funds:  $50,000 
• HI Funds:  $0 
• Total Funds:  $50,000 
• Description of Activity: These funds would be used to assist those cities that have 

not yet completed homelessness plans. Approximately one-third of the cities in the 
San Gabriel Valley have not yet developed homelessness plans, and a few of those 
cities have since expressed interest in doing so.  This limited funding could be used 
to assist those cities in developing plans by providing a template, guidelines, and 
other technical assistance. 

Landlord Education/Outreach and Incentive Program 
• State Funds: $400,000 
• HI Funds:  $0 
• Total Funds:  $400,000 
• Description of Activity: These funds would be used to encourage landlords to rent 

to homeless or low-income individuals in order to increase the supply of units 
available to these individuals and families.  Activities may include the following:  
holding an apartment until an eligible homeless household completes the 
documentation required to enter the housing; offering participating landlords 
reimbursement for short-term vacancies and minor unit repairs when they rent their 
home or apartment to a low-income renter with a housing voucher; workshops for 
landlords, realtors and property managers; and direct outreach to obtain rental units 
for those with Housing Choice Vouchers or VASH vouchers or other homeless or 
at-risk populations. 

Other Regional Work 
• State Funds: $400,000 
• HI Funds: $0 
• Total Funds: $400,000  
• Description of Activity:  These funds would be used for various regional activities 

including advocacy, nonprofit capacity building, regional data projects, technical 
assistance and communications projects targeting specific subpopulations. 

Homeless Prevention and Diversion Programs 
• State Funds: $50,000 
• HI Funds:  $400,000 
• Total Funds:  $450,000 
• Description of Activity:  These funds would be used for activities that prevent 

individuals and families from becoming homeless. Prevention activities may 
include housing relocation and stabilization services, short and medium-term rental 
assistance, rental arrearages, rental application fees, security deposits, advance 



 

payment of the last month’s rental, utility deposits and payments, moving costs, 
housing search and placement, housing stability case management, mediation, 
tenant legal services, and credit repair. Additionally, funding may be used for 
diversion training and certification. 

Pilot Programs 
• State Funds: $35,000 
• HI Funds:  $265,000 
• Total Funds:  $300,000 
• Description of Activity:  These funds would be used as a small, competitively 

awarded pool of funds for pilot programs that implement innovative direct 
homeless solutions with demonstrable outcomes. Pilot projects would focus on data 
collection, performance metrics and replicability.   

Master Leasing 
• State Funds: $100,000 
• HI Funds:  $250,000 
• Total Funds:  $350,000 
• Description of Activity:  These funds would be used to provide funding to cities or 

experienced non-profit providers to master lease one or more motel or apartment 
units for use as crisis, interim, or transitional housing.  In addition to the cost of the 
unit, the cost of outreach workers, security and services would be eligible expenses.  
 

These recommendations were reviewed and supported by the SGVCOG Executive Committee and 
City Managers’ Steering Committee. Once the proposed programming is approved by the 
Governing Board, staff will coordinate the County to develop an approved workplan for the HI 
funds.  Staff is still gathering information regarding the administrative approval process for the 
State funding but will use the Board direction to guide any scopes of work or other guiding 
documents that are developed associated with that funding.   
 
Additionally, staff anticipates bringing back to the Governing Board a proposed funding award 
strategy for the funds that will be distributed to cities (e.g. grants and direct allocation formulas) 
as well as an additional staffing needs associated with the work to be completed by the COG.  The 
SGVCOG Contracts Manager will work will staff to develop procurement processes, including 
RFPs, procurement timelines, and scopes of work for any work that will require consultants.        
 
Prepared by: _____________________________________________ 

Jan Cicco  
Regional Homelessness Coordinator 

 
 

___________________________________________ 
Caitlin Sims 
Principal Management Analyst 

 
Approved by: ____________________________________________  

Marisa Creter  
Executive Director   


