
 

 

San Gabriel Valley Council of Governments 
1000 S. Fremont Ave., Unit 42, Alhambra, CA 91803 Phone: (626) 457-1800 FAX: (626) 457-1285 E-Mail SGV@sgvcog.org 

 

Written materials relating to an item on any Regular Meeting Agenda of the this Committee of the San Gabriel Valley 
Council of Governments that are distributed to the Committee within 72 hours of the Meeting will be available for public 
inspection at the San Gabriel Valley Council of Governments, 1000 S. Fremont Ave., Unit 42, Bldg. A10, Suite 210, 
Alhambra, CA 91803 during normal business hours. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the SGVCOG office at (626) 457-1800.  Notification 48 hours prior to the meeting will enable the SGVCOG to make 
reasonable arrangement to ensure accessibility to this meeting.   
 
 

City Managers’ Steering Committee Agenda 
November 7th, 2012 

12:00 noon 

 
Preliminary Business 

1.0 Public Comment 
2.0 Changes to Agenda Order; Identify Subsequent Need or Emergency Items 
3.0 Consent Items 

Recommended Action: 
Approve.  
3.1 Minutes from October 10th, 2012  -Page 1 

Regular Business Items (It is anticipated that the Committee may take action on the following items) 
4.0 SCAG Update – Presentation for Hasan Ikhrata, Executive Director SCAG – To be distributed separately 

 Recommended Action: 
Receive and file update from the Executive Director of SCAG on information related to the following: 1) 
2012-2035 RTP/SCS Implementation, 2) Southern California Economic Recovery & Job Creation Strategy 
– Phase II, 3)2016 RTP/SCS Growth  Forecast Process, and 4)SCAG’s Video-conferencing 
Sites Expansion. 

5.0 ACE/SGVCOG Separation – Page 3 
Recommended Action: 
Receive and file report from General Counsel.  

6.0 ACE 1st Quarter Financial Report – Page 5 
Recommended Action: 
Recommend approval to the Governing Board. 

7.0 ACE FY 2011-12 Financial Audit – Page 20 
Recommended Action: 
Recommend approval to the Governing Board. 

8.0 SGVCOG 1st Quarter Financial Report – To be distributed separately 
Recommended Action: 
Recommend approval to the Governing Board. 

9.0 Status of Executive Director Recruitment – Ad Hoc Committee – Page 50 
Recommended Action: 
Appoint City Managers’ Ad Hoc Committee to participate in Executive Director recruitment effort.   

New Business items for Next Regular Meeting / Announcements 

Next Meeting   

Adjourn 
For TAC Meeting Notice and Minutes, Please access www.sgvcog.org   

NOTICE:  City Clerks please post this notice (agenda) 

El Monte City Hall 
City Managers’ Conference Room 

11333 Valley Boulevard 
El Monte, CA 

http://www.sgvcog.org/
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City Managers’ Steering Committee Minutes 
Date:  October 10th, 2012 

Time:  12:00 noon 
Location:  El Monte City Hall 

 
Preliminary Business 

The meeting was called to order at 12:10 p.m. 
Members Present: 
Alhambra  J. Keating 
Covina   D. Parrish 
Diamond Bar  J. DeStefano 
El Monte  D. Keller 
Glendora  C. Jeffers  
San Dimas  B. Michaelis 
West Covina  C. Freeland 
 
SGVCOG Staff: 
F. Delach, Interim Executive Director 
M. Creter, Staff 
R. Jones, General Counsel 

Members Absent: 
San Gabriel 
La Canada Flintridge 
Rosemead 
Walnut 
 

 
Public: 
B. Kuhn 
R. Richmond, ACE 
M. Cristoffels, ACE 

1.0 Public Comment 
 There were no comments from the public. 

2.0 Changes to Agenda Order; Identify Subsequent Need or Emergency Items 
 There were no changes to the agenda order.  

3.0 Consent Items 

3.1 Minutes from September 10th, 2012 
The Chair provided a grammatical correction to the Septmeber minutes.  With that revision, there was a 
motion to approve the minutes (M/S/C:  C. Jeffers/ B. Michaelis/ Unanimous).   

Regular Business Items  

4.0 Operation and Organization Review Ad Hoc Committee Recommendations  
The Interim Executive Director reported on this item.  He indicated that the Governing Board took action to 
select “Option 2” for staffing, which would have all “in-house” employees, with the caveat that the new 
Executive Director would determine the number of employees necessary to perform SGVCOG work.  He 
also indicated, based on the latest communication with PERS, that agency was not willing to provide 
exemptions for the new proposed employees.   
 
Discussion on this item was continued after Item 5.0.  Specifically, there was discussion regarding the 
Governing Board’s direction that the new Executive Director select and hire any SGVCOG employees.  
There was a motion to urge the Governing Board to allow the Interim Executive Director to make hiring 
decisions regarding SGVCOG staff (M/S/C:  C. Jeffers/ J. Keating/ Unanimous).  The reasons that this 
action was recommended were as follows: 1) the limited time period in which the new Executive Director 
would have to make decisions regarding the existing employees as it relates to the 1,000 hour cap on their 
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temporary employment contracts; 2) the Interim Executive Director’s familiarity with the current 
temporary staff better positions him to make an informed decision; 3) addressing the status of the 
temporary employees would provide them greater stability in terms of long-term employment; 4) 
addressing the status of the temporary employees would be in the best interest of the Governing Board as it 
would ensure continuity of services; and 5) extricating the status of the other SGVCOG staff from that of 
the new Executive Director allows the Governing Board additional time to vet potential candidates.   

5.0 Executive Director Recruitment  
The Interim Executive Director reported on this item.  He reviewed the proposed advertising and 
recruitment process.  He indicated that, based on the projected timeline, it would be possible to provide a 
selected candidate a conditional offer of employment in early January, pending approval by the full 
Governing Board at its Janaury 17th, 2013 meeting.  He recommended that an ad hoc subcommittee of the 
Governing Board, with input from members of the City Managers’ Steering Committee, vet applications 
and conduct interviews.  Based on that timeline, the new Executive Director would be able to start 
employment in mid-February.  However, there was concern that, depending on the level of interest and the 
ability of the ad hoc committee to narrow the pool of candidates, there could be slippage in the timeline. 

The City Managers’ Steering Committee also reviewed the proposed salary for the new Executive Director.  
There was a motion to recommend to the Governing Board a salary range of $170,000 - $190,000 annually 
(M/S/C:  C. Jeffers/ J. Keating/ Unanimous).     

6.0 ACE Independent Agency Feasibility Analysis and Draft Project Transfer Agreement  
The CEO of ACE reviewed the status of activities related to possible ACE separation.  There was extended 
discussion on how to best manage the process and related analytical work.  There was a motion to refer 
ACE’s responses to the Governing Board’s questions regarding possible ACE separation to the City 
Managers’ ad hoc subcommittee for this issue in order to both review ACE’s responses and formulate a set 
of responses to submit to the Governing Board, and it was recommended that the Deputy CEO of ACE 
attend the meetings of the ad hoc subcommittee to provide appropriate subject matter expertise related to 
the ACE Project (M/S/C:  C. Jeffers/ B. Michaelis/ Unanimous).    

New Business items for Next Regular Meeting / Announcements 

7.0 Upcoming SGVCOG Strategic Planning Session – November 30th, 2012 
 The Interim Executive Director strongly encouraged members of the Steering Committee to attend the 

SGVCOG’s Strategic Planning Session.   

Next Meeting   

Adjourn 
The meeting was adjourned at 2:25 p.m. 
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San Gabriel Valley Council of Governments 
 

 

 

DATE: November 7th, 2012 
 
TO: City Managers’ Steering Committee 
 
FROM: F.M. Delach, Interim Executive Director  
 
RE: Appointment of an Ad-Hoc Committee of the Governing Board for Executive Director 

Recruitment      
 

Recommended Action: 
Appoint four members of the City Managers’ Steering Committee to serve on an Ad-Hoc Committee for 
Recruitment of an Executive Director. 
 

Background: 
In accordance with the Governing Board’s policy direction of hiring a full-time permanent Executive Director 
and the reorganizing SGVCOG staffing, it is necessary to begin the Executive Director recruitment in order to 
implement the new organization by the beginning of January, 2013.   
To expedite this process, the Executive Committee was given authority to appoint an Ad-Hoc Committee to 
assist with application screening, interviews, and tentative selection of an appointee; subject to contract 
approval by the Governing Board.  It is also recommended that the City Managers TAC participate on an 
advisory-only basis, by requesting they name four members to assist the Ad-Hoc Committee.  Additionally, the 
Governing Board has directed me to assist in facilitating the process.   

A tentative schedule is as follows: 

Milestone Estimated Date 
1. Develop job description and open recruitment. 10/29/2012 
2. Advertise position. Staff has advertised the position utilizing the following 

media: 
1) “Jobs Available” newsletter  
2) SGVCOG website 
3) California Cities e-newsletter 
4) Distributing job description to all SGVCOG member agency Governing 

Board members, City Managers, and Human Resources Departments.   

10/29/2012 - 11/29/2012 

3. Close recruitment 11/29/2012 
4. Screen applications (via Ad-hoc Committee with assistance from City 

Managers) and develop short-list of candidates to interview.   
12/3/2012 - 12/7/2012 

5. Hold interviews with selected candidates.  Proposed three-step process:  
1) Panel of city managers (advisory only) 
2) Ad-hoc Committee of four Governing Board members 
3) City Managers’ panel and ad hoc committee confer to make tentative 

recommendation. 

1/3/2013 - 1/5/20131 

6. Submit conditional offer of employment to candidate. 1/7/2013 
7. Complete background and physical (if necessary). 1/14/2013 
8. Submit recommendation for contract approval to Governing Board. 1/17/2013 
 
                                                           
1 The time frame for this milestone could be moved up to late December based on the amount of time needed to 
screen candidates for interviews.   
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