
 

 

San Gabriel Valley Council of Governments 
1000 S. Fremont Ave., Unit 42, Alhambra, CA 91803 Phone: (626) 457-1800 FAX: (626) 457-1285 E-Mail SGV@sgvcog.org 

 

Written materials relating to an item on any Regular Meeting Agenda of the this Committee of the San Gabriel Valley 
Council of Governments that are distributed to the Committee within 72 hours of the Meeting will be available for public 
inspection at the San Gabriel Valley Council of Governments, 1000 S. Fremont Ave., Unit 42, Bldg. A10, Suite 210, 
Alhambra, CA 91803 during normal business hours. 
 
In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the SGVCOG office at (626) 457-1800.  Notification 48 hours prior to the meeting will enable the SGVCOG to make 
reasonable arrangement to ensure accessibility to this meeting.   
 
 

City Managers’ Steering Committee Agenda 
October 10th, 2012 

12:00 noon 

 
Preliminary Business 

1.0 Public Comment 

2.0 Changes to Agenda Order; Identify Subsequent Need or Emergency Items 

3.0 Consent Items 
Recommended Action: 
Approve.  

3.1 Minutes from September 10th, 2012 – Page 1 

Regular Business Items (It is anticipated that the Committee may take action on the following items) 

4.0 Operation and Organization Review Ad Hoc Committee Recommendations – Page 3 
Recommended Action: 
Review the annual budget matrix (Exhibit 1) and provide analysis, including PERS impacts in light of AB 
340 and potential exemptions from the existing PERS contract and provide recommendations to Governing 
Board. 

5.0 Executive Director Recruitment – To be distributed separately 
Recommended Action: 
Review draft job duties and responsibilities for Executive Director position and proposed schedule for 
recruitment and provide comments prior to submittal to the Governing Board.   

6.0 ACE Independent Agency Feasibility Analysis and Draft Project Transfer Agreement – Page 8 
Recommended Actions: 
Review andACE’s responses to questions regarding proposed ACE/SGVCOG separation and finalize City 
Managers’ Steering Committee’s responses for review by the Governing Board. 

New Business items for Next Regular Meeting / Announcements 

7.0 Upcoming SGVCOG Strategic Planning Session – November 30th, 2012 

Next Meeting   

Adjourn 

Please RSVP at mcreter@sgvcog.org or at (626) 457-1800  
For TAC Meeting Notice and Minutes, Please access www.sgvcog.org   

NOTICE:  City Clerks please post this notice (agenda) 

El Monte City Hall 
City Managers’ Conference Room 

11333 Valley Boulevard 
El Monte, CA 

http://www.sgvcog.org/
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Joint City Managers’ Steering Committee and 
City Managers’ Technical Advisory Committee Meeting 

Minutes 
Date:  September 10th, 2012 

Time:  12:00 noon 
Location:  El Monte City Hall 

 
Preliminary Business 

The meeting was called to order at 12:05 p.m. 
Members Present: 
Alhambra  J. Keating 
Arcadia   D. Lazzaretto 
Azusa   J. Makshanoff 
Baldwin Park  V. Singhal 
Claremont  C. Tudor 
Covina   D. Parrish 
Duarte   D. George, K. Herrera 
El Monte  D. Keller, J. Gomez  
Glendora  C. Jeffers  
La Canada Flintridge M. Alexander 
La Puente  B. Plumlee 
La Verne  B. Russi 
Monrovia  L. Lile 
Pasadena  J. Gutierrez 
Pomona   L. Lowry 
Rosemead  J. Allred 
San Dimas  B. Michaelis 
San Gabriel  M. Marlowe  
South El Monte  A. Ybarra 
South Pasadena  S. Gonzalez 
West Covina  A. Pasmant 
 
SGVCOG Staff: 
F. Delach, Interim Executive Director 
M. Creter, Staff 

Members Absent: 
Diamond Bar 
Montebello 
Monterey Park 
San Marino 
Sierra Madre 
Temple City 
Walnut 
 
 

Public: 
R. Richmond, ACE 
M. Christoffels, ACE 
G. Aguirre 
 
1.0 Public Comment 
 There were no comments from the public.   
2.0 Changes to Agenda Order; Identify Subsequent Need or Emergency Items 
 There was a request to reverse the order of the two agenda items.   
3.0 Consent Items 

3.1 Minutes from August 8th, 2012 
Staff indicated that the August minutes incorrectly reflected the City of Walnut as present.  There was 
a motion to approve the minutes with that revision (M/S/C: C. Jeffers / D. Parrish / Unanimous).    
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Regular Business Items  
4.0 Operation and Organization Review Ad Hoc Committee Recommendations 

The Interim Executive Director reported on this item.  He reviewed the four staffing options that had been 
developed by the Governing Board’s ad hoc committee: 1) In-house Executive Director/Contracted staff (Ad 
hoc committee’s recommendation); 2) Part-time Contracted Executive Director / In-house staff; 3) All in-house 
staff; and 4) All contract staff.  He reviewed the estimated costs for each of the four options.  There was 
extended discussion on potential long-term implications of each option, including possible PERS obligations. 
 
There was a motion to recommend to the Governing Board the “in-house” staffing option, for both the 
Executive Director and core staff, with further analysis of the proposed staffing structure as it relates to the 
SGVCOG’s entire budget and future discussion regarding staffing needs related to any new or extended duties 
(i.e. grants and special projects) (M/S/C:  C. Jeffers / M. Alexander / Unanimous).     

  
5.0 ACE Independent Agency Feasibility Analysis and Draft Project Transfer Agreement 

The Interim Executive Director reported on this item.  He indicated that an ad hoc subcommittee of the City 
Managers Steering Committee, including representatives from the cities of Glendora, La Canada Flintridge, 
Alhambra and San Gabriel, developed a draft list of policy questions related to the possible ACE separation to 
be submitted to the Governing Board for review and consideration.  If approved by the Governing Board, these 
questions would be transmitted to ACE for response.  The CEO of ACE indicated that the language in the draft 
JPA that allowed for the addition of new transportation projects that been removed.   
 
There was a motion to submit the questions to the SGVCOG Governing Board for review (M/S/C: C. Jeffers / J. 
Keating / Unanimous).   

 
New Business items for Next Regular Meeting / Announcements 
6.0 Upcoming SGVCOG Strategic Planning Session – November 30th, 2012 

The Interim Executive Director encouraged the Committee to attend this event.   
 
Next Meeting   
The next City Managers’ Steering Committee is scheduled for October 3rd.  
 
Adjourn 
The meeting was adjourned at 1:15 pm.   
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San Gabriel Valley Council of Governments 
 

 

 
DATE: October 10th, 2012 
 
TO: City Managers’ Steering Committee 
 
FROM: F.M. Delach, Interim Executive Director  
 
RE: SGVCOG Organizational Options Data   
 

Recommended Action: 

Review the annual budget matrix (Exhibit 1) and provide analysis of the Governing Board’s 
recommended staffing arrangement, including PERS impacts in light of AB 340 and potential exemptions 
from the existing PERS contract.   

Executive Summary: 

On September 10, 2012, the City Managers Steering Committee and the Technical Advisory Committee 
met to review the recommendations of the Governing Board’s Committee’s “Organizational Review Sub-
Committee” and develop cost estimates for each of the four options identified by that committee.  I 
provided the group with both a copy of the Citygate Report and an initial set of cost estimates.  With 21 
cities represented, the City Managers TAC and Steering Committee unanimously recommended that the 
Governing Board implement an “In-House” staffing model with a full-time Executive Director and staff 
for the primary/core functions of COG 

At its September meeting, the Governing Board took the following action:  

1. Tentatively approve Staffing Option #2 (Hiring full-time Executive Director and staff as 
employees of the SGVCOG), as recommended by the City Managers’ TAC, provided that the 
Executive Director would be hired first and would determine the number of in-house staff 
necessary to operate the SGVCOG.   

2. Direct the City Managers’ Steering Committee to review the annual budget matrix (Exhibit 1) 
and provide analysis, including PERS impacts in light of AB 340 and potential exemptions from 
the existing PERS contract.  

This item is being brought back to the City Managers’ Steering for review, as directed in the Governing 
Board’s motion.    

 Background: 

Citygate Report 

The SGVCOG received the “Organizational Management Audit” report from Citygate Associates in 
February 2012.  This report analyzed a variety of issues related to the organization of the SGVCOG, 
staffing, and daily operations.  Specifically related to staffing, “Finding VI-2” recommended that the 
Governing Board investigate the cost and terms of bringing a “core” staff of employees “in-house” to 
provide management of the SGVCOG. 

In their report, Citygate Associates generally prefers the organizational “set-up” similar to that of the 
Gateway COG in having its own paid staff, and a “part-time” Executive Director.  Although this concept 
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is not without challenges, there are no separate consulting arrangements done for that entity by Gateway 
COG staff or the executive.   

The report also cautions that the SGVCOG needs to come to grip with how they see themselves 5-years 
from now – that the organizational structure is different mainly because their core mission elements are 
less than the current COG efforts.   It is a viable option that a “Full-Time” Executive Director, either 
employee or contract consultant, could actively engage in outreach to disenfranchised member cities; help 
marketing the COG mission with media, member cities and other targeted groups, engage in policy 
advocacy, public forum, grant application and implementation under the recommended preferred 
restructure element.  

 Ad Hoc Committee 

Following a presentation on the CityGate report, the Governing Board created an Ad Hoc Committee to 
make recommendations specifically related to the future staffing model that the SGVCOG should 
implement.  The Ad Hoc Committee was compromised of the following members: 

• Joseph Gonzales (South El Monte) – Chair  
• Bruce Lathrop (Bradbury) 
• Monica Garcia (Baldwin Park) 
• Steven Ly (Rosemead) 
• Gene Murabito (Glendora) 
• Gino Sund (L.A County Supervisorial District 5) 

The task began in April and the Committee met several times to discuss options, costs, and challenges 
related to different conceptual management structures.  The Committee Members also solicited 
comments/review of various options by their respective City Managers and Human Resources 
Departments.       

On July 30, 2012, the Ad-Hoc Committee met for a fourth and final time and formulated a 
recommendation as well as additional options that could be considered by the Governing Board. The 
Committees recommended hiring a full-time permanent Executive Director (“in-house”), and 
contract with individuals or a consulting firm to provide the day-to-day analytical and 
technical/clerical staffing. The Committee reported their recommended plan is fiscally prudent, 
eliminates conflict of interest issues, provides improved internal controls, improves public perceptions, 
provides improved contract oversight, provides flexibility in staffing, and improves transparency.  The 
Ad-Hoc Committee presented 2-additional options and I proposed a fourth, which is a variation of the 
previously identified options.  These options are summarized in Table 1. 

 “In-house” Staff Contract Staff 
Option 1 (Ad Hoc Committee Recommendation):   
“In-House” Executive Director / Contract Staff 

• Executive Director • Analytical Staff 

Option 2: 
All “In-House” Staff 

• Executive Director 
• Analytical Staff 

 

Option 3: 
Part-time Contract Executive Director / “In-House” Staff 

• Analytical Staff • Executive Director 

Option 4: 
Contract Executive Director/ Contract Staff 

 • Executive Director 
• Analytical Staff 

Table 1.  
Summary of Staffing Options. 

Financial Analysis 

The staffing options identified above and the Ad Hoc Committee’s recommendations were initially 
reviewed at the August Governing Board meeting.  I was directed to work with the City Managers’ TAC 
to develop cost estimates for each of the options in order to in order provide the Governing Board with 
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information on the projected fiscal impact.  The costs of each option, delineated by “in-house” and 
contract costs, are shown in Table 2.   

 Option 1 (Ad Hoc 
Committee 

Recommendation): 
“In-House” 

Executive Director / 
Contract Staff 

Option 2: 
All “In-House” Staff 

Option 3: 
Part-time Contract 

Executive Director / 
“In-House” Staff 

Option 4: 
Contract Executive 
Director/ Contract 

Staff 

In-House Costs $291,336 $508,812 $294,396 $76,920 
Contract Costs $447,204 - $217,476 $609,578 
Total  $738,540   $508,812   $456,771   $686,499  

Table 2.1  
Estimated Costs of Each Proposed Staffing Option. 

In reviewing these cost estimates, please note the following assumptions: 

• Executive Director:   
o Full-Time/In-House: Two of the staffing models propose a full-time Executive Director 

that would be an employee of the SGVCOG.  For the purposes of this analysis, I assumed 
an annual base salary of $180,000, with a range up to $192,000.  This should be 
considered in comparison to the Foothill Metro Gold Line Extension’s Executive 
Director, and the ACE Construction Authority Executive Director’s compensation of 
$230,000 to $250,000 annually, and City Manager salaries in the region. 

o Part-Time/Contract:  Two of the staffing models propose a part-time contracted 
Executive Director.  This assumes an average of 20-30 hours per week, similar to the 
current agreement for the Interim Executive Director position.  For the purposes of this 
analysis, I utilized an hourly rate of $125/hour, and an average of 25 hours/week.   

• Analytical Staff:  All staffing options, both “in-house” and contract, assume a core of three 
analytical staff.  This assumption is based on our current obligations including the grant programs 
associated with the Edison energy programs. Depending on how the COG resolves its discussion 
of its future mission outlook as Citygate suggests, then that core staffing may change by with at 
least one or more analytical positions being eventually dropped or added.  Additionally, 
depending on your direction, it may be necessary to consider a full-time clerical/technical 
administrative/executive assistant or office manager.  A key element to the review is that the 
SGVCOG costs of operation are directly correlated with the work plan developed through 
strategic planning; thus the more work requested and expected the greater the staffing costs, 
unless directly related to new grant work.  It is possible for the SGVCOG to recapture overhead 
charges via grant work reducing the operating costs for the SGVCOG budget lessening the 
ongoing general fund expense. 

o In-House: I utilized current staff’s salaries in modeling in the in-house options. 
o Contract: I contacted several consulting firms to develop an estimated rate that would be 

charged for analyst-level positions with comparable experience to current staff.  Based on 
that information, I assumed 2080 hours (full-time) per consultant staff, with 1 senior staff 
charged at $105/hour, and 2 additional staff charged at $55/hour.    

• Benefits:  The in-house scenarios include $700/month costs per employee for medical/dental 
insurance; pension options (discussed below); 100 hours of vacation; and 50 hours administrative 
leave.  These benefits were based on the typical benefits of member cities.    

                                                           
1 Current dues revenue for the COG at full membership of the 31 cities, 3 County Supervisorial Districts, and the 
San Gabriel Valley Water Agencies are $702,096. 
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• Pension:  Given the SGVCOG’s existing PERS contract (due the ACE Project) it is still 
unresolved whether the agency would be required to offer PERS to any in-house employees of 
SGVCOG.  I am advised that there is a process where a contracting entity may, under 
Government Code Section 20505, seek waivers for classifications not being included under their 
contract.  With PERS taking considerable time in responding to inquiries, my in-house scenarios 
assume we cannot opt out classifications.  However, I am presuming that we would establish a 
second tier of 2%@60 or 2%@62 as opposed to the current 2.5%@55. The benefit assumptions 
are not an endorsement of any of them, but designed to present viable cost alternatives for your 
consideration of a possible restructuring alternative.  Also note, my scenarios have not assumed 
any impacts of the recently approved pension reforms approved by the Governor as there is not 
enough detail available. 

• All Contract Staff Option: Note, to avoid any perceived or actual conflict of interest, I assumed 
2 different firms would be contracted with for staffing, one for Executive Director services and 
one for analytical staff services. 

• Operational Costs:  In addition to staff costs, I researched current rates for office space, utilities, 
and supplies.  These are estimated at $76,920 annually, or $6,410 per month.  This does not 
include one-time capital outlay costs of $17,100 (i.e. computers, IT/phone systems, and office 
furniture).   

As discussed above, the Governing Board approved Option 2 (All “in-house” staff), provided that the 
Executive Director would be hired first and would determine the number of in-house staff necessary to 
operate the SGVCOG.   

In order to better understand the impact that any new staffing model would have on the SGVCOG’s 
overall budget, the City Managers and Governing Board requested that I prepare a draft fiscal year budget 
comparing all of the different staffing models.  As shown in Exhibit 1, using current revenues and other 
existing expenses, Options 2 (All “In-House”) and 3 (Part-time Contract Executive Director/”In-house” 
Staff) result in a net surplus of $145,284 and $197,325 respectively.  Using the same budget assumptions, 
Options 1 (“In-house” Executive Director/Contract Staff) and 4 (All contract staff) result in a deficit of 
$84,444 and $32,403 respectively.   
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Exhibit 1. 

Option 1: "In-
House" 

Executive 
Director/ 

Contract Staff

Option 2: All 
"In-House" 

Staffing

Option 3: Part-
Time Contract 

Executive 
Director/ "In-
House" Staff

Option 4: All 
Contract Staff 

(Multiple 
MSAs)

General Operating Income General Operating Income
Member Dues 702,096$         702,096$           702,096$           702,096$           702,096$           Member Dues
Interest 1,000$             1,000$               1,000$               1,000$               1,000$               Interest
Total General Operating Income 703,096$         703,096$           703,096$           703,096$           703,096$           Total General Operating Income

Grants & Special Project Income Grants & Special Project Income
SCE Local Government Partnership 75,000$           75,000$             75,000$             75,000$             75,000$             SCE Local Government Partnership
SCE CEESP Grant 1,000,000$     1,000,000$       1,000,000$       1,000,000$       1,000,000$       SCE CEESP Grant
Energy Upgrade California 55,000$           55,000$             55,000$             55,000$             55,000$             Energy Upgrade California
Total Grants & Special Project Income 1,130,000$     1,130,000$       1,130,000$       1,130,000$       1,130,000$       Total Grants & Special Project Income

Total Income 1,833,096$     1,833,096$       1,833,096$       1,833,096$       1,833,096$       Total Income

General Operating Expenses General Operating Expenses
Ongoing Management and Operational Contracts Ongoing Management and Operational Contracts 

214,416$           214,416$           162,375$           162,375$           Executive Director (Salary & Benefits)
447,204$           217,476$           217,476$           447,204$           Other SGVCOG Staffing (3 employees, Salary & Benefits)

52,500$             52,500$             52,500$             52,500$             Estimated Rent
20,100$             20,100$             20,100$             20,100$             Estimated Utilities

3,600$               3,600$               3,600$               3,600$               Office Supplies
720$                  720$                  720$                  720$                  Postage

738,540$           508,812$           456,771$           686,499$           Subtotal of Staffing and Operational Costs2

MTA Board Support 50,000$           50,000$             50,000$             50,000$             50,000$             MTA Board Support
Legal Services 40,000$           40,000$             40,000$             40,000$             40,000$             Legal Services
Financial Audit Services 15,000$           15,000$             15,000$             15,000$             15,000$             Financial Audit Services
Bookkeeping / Accounting 13,000$           13,000$             13,000$             13,000$             13,000$             Bookkeeping / Accounting

Consultant Services Consultant Services
 Federal Advisory Services -$                 -$                   -$                   -$                   -$                    Federal Advisory Services

     Strategic Planning 16,000$           16,000$             16,000$             16,000$             16,000$                  Strategic Planning
     Media/Public Relations 15,000$           15,000$             15,000$             15,000$             15,000$                  Media/Public Relations
     Annual Evaluation 4,500$             4,500$               4,500$               4,500$               4,500$                    Annual Evaluation
Special Events and Advocacy Travel Special Events and Advocacy Travel
     Annual Federal & State Advocacy Delegation 22,000$           22,000$             22,000$             22,000$             22,000$                  Annual Federal & State Advocacy Delegation
     Local Receptions 5,000$             5,000$               5,000$               5,000$               5,000$                    Local Receptions
     Governing Board and Committee Meetings 7,500$             7,500$               7,500$               7,500$               7,500$                    Governing Board and Committee Meetings
Direct Expenses Direct Expenses

Board Stipends 11,000$           11,000$             11,000$             11,000$             11,000$             Board Stipends
Insurance 6,000$             6,000$               6,000$               6,000$               6,000$               Insurance
Printing / Publication 14,000$           14,000$             14,000$             14,000$             14,000$             Printing / Publication
Miscellaneous 20,000$           20,000$             20,000$             20,000$             20,000$             Miscellaneous
Total Operating Expenditures 667,033$         977,540$           747,812$           695,771$           925,499$           Total Operating Expenditures

Grants & Special Projects Expenses Grants & Special Projects Expenses
Grants & Special Projects Staff Grants & Special Projects Staff

MSC - Amendment #1 (Energy Wise) 52,500$           -$                   -$                   -$                   -$                   
MSC - Amendment #2 (SCE CEESP) 100,000$         -$                   -$                   -$                   -$                   
MSC - Amendment #3 (Energy Upgrade) 55,000$           -$                   -$                   -$                   -$                   
Grants & Policy Committee Internship Program 10,000$           10,000$             10,000$             10,000$             10,000$             Grants & Policy Committee Internship Program

Consultant Services and Other Direct Grant Expenses Consultant Services and Other Direct Grant Expenses
Miscellaneous Grant Expenses 5,000$             5,000$               5,000$               5,000$               5,000$               Miscellaneous Grant Expenses
Local Government Sustainable Energy Coalition 10,000$           10,000$             10,000$             10,000$             10,000$             Local Government Sustainable Energy Coalition
Information Technology 5,000$             5,000$               5,000$               5,000$               5,000$               Information Technology
SCE Local Government Partnership Expenses 10,000$           10,000$             10,000$             10,000$             10,000$             SCE Local Government Partnership Expenses
SCE CEESP Expenses 900,000$         900,000$           900,000$           900,000$           900,000$           SCE CEESP Expenses
Total Grant & Special Project Expenses 1,147,500$     940,000$           940,000$           940,000$           940,000$           Total Grant & Special Project Expenses

Total Expenditures 1,814,533$     1,917,540$       1,687,812$       1,635,771$       1,865,499$       Total Expenditures
Surplus/Deficit 18,563$           (84,444)$           145,284$           197,325$           (32,403)$           Surplus/Deficit3

3. The existing budget proposes 5.5 FTE (3 FTE from the MSA and 2.5 FTE for "Grants and Special Projects).  The proposed budget funds 4 FTE (Executive Director and 3 analysts).

1. The original approved FY 12-13 budget was used for the purposes of comparison, as opposed to the adopted FY 12-13 budget, which includes reductions to various budget items to offset the costs of an Interim 
Executive Director.

Management Services Contract (MSC) 428,033$         

Existing Budget Items
Adopted FY 

2012-131 Revised Budget Items

2. Does not include one-time capital outlay costs of $17,100.  This would include computers, IT/phone systems, and office furniture.

Alternative Staffing Models
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